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Redmond Facilities Strategic
Management Plan:
Occupant Survey Results

January 2016

Let’s Shape Up Redmond’s Facilities!

Help us create a Facilities Strategic Management Plan to guide
investments in facility operation, maintenance, and upgrades.

How well are City facilities working today? What key challenges do we face?

How can our facilities work better in the future?

We want to hear from you! Complete our confidential survey by January 29th for
a chance to win a Starbucks gift card.

Visit www.surveymonkey.com/s/RedFSMP to share your opinions.

Questions about the project? Questions about the survey?
Contact Jeanne Justice, City of Redmond Project Manager Contact Cecilia Roussel, MAKERS Architecture
JJUSTICE@REDMOND.GOV CECILIAR@MAKERSARCH.COM




Introduction

Purpose

The Redmond Facilities Strategic Management Plan is a City-led analysis
which will develop recommendations for how to best operate, maintain,
upgrade, and replace City building facilities, as well as provide a
foundation for setting up CIP phasing and timing. The Occupant Survey
was conducted for the purpose of assessing current occupant comfort and
compatibility of facilities with work requirements. The survey was sent to alll
City of Redmond employees working at all 23 City facilities.

Response Profile

The survey was conducted on the online SurveyMonkey platform and
was open January 22-29, 2016. The survey was distributed to 728
City employees via e-mail and a total of 368 responses were recorded,
a response rate of 51 percent. Employees from 19 facilities and eight
departments participated. The three facilities that had most responses
were City Hall, the MOC, and the Public Safety Building, and the three
departments that had the most responses were Public Works, Fire, and
Parks and Recreation.

Key Findings

Across all City facilities, most workers feel their buildings support their work
“Well” but not “Very Well”.

Employees are most satisfied at the Fire Station 16 Shop, Fire Stations 17
and 18, the Senior Center, and City Hall. Among all facilities, employees
believe what works well is the location of their workplaces, the size

and layout of work areas, equipment and IT hardware, maintenance
responsiveness, and interior lighting. Employees whose functional needs are
met are also happy with their facilities.

Employees are least satisfied at Fire Stations 14 and 11 and the MOC.
Public Works is the least satisfied with how their facilities support their
work. Across all City buildings as a whole, employees are dissatisfied with
thermal comfort, the size and layout of storage spaces, building noise,
building amenities, and access to exercise facilities. Additionally, 73
percent are satisfied with maintenance responsiveness; a good goal for
maintenance organizations is 90 percent.



Questions |-3: Respondent Locations and Roles

What building do you work in primarily? Which department are you in? What is
your role and position?

Central Stores Warehouse || m Executive
Old Fire House Teen Center Building Il B Finance and Information Services
Streets Department Modular [l u Fire
Old Medic One | Human Resources
Fire Station 16 Shop Wl B Parks and Recreation
Fire Station 18 1l B Planning and Community Development
Fire Station 16 1l B Police
Sammanmish River Business Park #1 I ® Public Works
Senior Center [N
Fire Station 14 M
Fire Station 17 [
Fire Station 13 [
Fire Station 12 [N
Park Operations at MOC I
Old Redmond Schoolhouse Community Center
Fire Station 11
Public Safety Building
MOC
City Holl - S S
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Figure 1. Distribution of respondents by location and department.

City Hall (163) had the highest number of respondents, followed by the MOC (46) and the Public Safety Building
(42). By department, Public Works (111) had the most responses, followed by Fire (82), Parks and Recreation (51),

Planning and Community Development (44), Police (36), Finance and Information Services (34), Executive (14), and
Human Resources (7).
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Figure 2. Distribution of respondents by location and role.

Most respondents were office staff (109), followed by management (68), field staff (66), firefighters (52), frontline
staff (49), police officers (16), executives (11), and shop staff (8).



Question 4: Collocation

Is collocation or adjacency with another department, division, or resource
important to your efficiency and effectiveness?

Old Medic One =Yes

I
Central Stores Warehouse | =No
Old Fire House Teen Center Building [l
Streets Department Modular i
Fire Station 16 Shop i
Fire Station 18 [l
Fire Station 16 [l
Fire Station 14 [l
Senior Center [l
Sammanmish River Business Park #1 [l
Fire Station 17 [N
Fire Station 13 |
Fire Station 12 [N
Park Operations at MOC [N
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Figure 3. Distribution of respondents by building who say collocation is important.
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A maijority of employees (59%) feel that collocation is important. Among the three buildings with the most
respondents, an even larger share (68%) feel that collocation is important.

If collocation is important, which adjacencies are important to your department?

Includes edits for clarity

Public Works + Human Resources Planning Finance
+ Planning + Finance + Public Works + Police
+ Parks and Recreation + Natural Resources + Executive + Human Resources
+ Natural Resources + Fire District #34 + Finance + Mayor’s Office
+ Transportation Planning + Fire + Planning
+ Finance Parks and Recreation + Natural Resources
+ Human Resources + Human Resources + Parks Executive

+ Finance + Transportation Planning  + All Departments
Fire + Planning + Mayor’s Office
+ Building and Planning + Teen Center Police
+ Code Enforcement + Senior Center + Court Human Resources
+ Police + Natural Resources + City Hall Cashier + Finance, Payroll
+ Public Works Facilities, + Public Works + Fire

Water, and Streets

+ Public Works Fleet



Question 5: Overall Facility Satisfaction

How well does the building support your work?

Fire Station 16 Shop

Fire Station 17

Senior Center

Fire Station 18

City Hall

Sammamish River Business Park #1
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Public Safety Building

Streets Department Modular
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Fire Station 14

Park Operations at MOC
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Central Stores Warehouse
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Figure 4. Average scores showing how well buildings support respondents’ work.

Employees at the Fire Station 16 Shop, Fire Stations 17 and 18, the Senior Center, and City Hall were the most
satisfied.

Employees of both Public Works and Parks at the MOC and the older fire stations feel their buildings support their
work the least, but still ranked them “Well” on average. The Central Stores Warehouse scored the worst.

When the City Hall responses are removed, almost 25 percent of the remaining employees do not feel their building
supports their work “Well” or “Very Well”.



Question 6: Specific Issues Satisfaction

Please rate your overall satisfaction with the following:
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Your thermal comfort (too hot, too cold) 4.00 3.00 2.70 3.21 3.64 2.00 3.50 3.42
Size and configuration of storage 5.00 3.50 3.61 3.71 3.32 1.86 2.80 2.26
Building amenities (signage, reception, vendors) 5.00 3.00 2.86 3.00 2.73 3.00 2.70 2.89
Noise within the building 5.00 2.50 2.84 3.07 3.23 2.71 3.08 2.58
Access to gym/exercise facilities 5.00 5.00 4.25 4.14 2.41 4.43 2.15 3.42
Size of other spaces 5.00 3.00 3.50 3.36 2.95 2.00 2.71 2.37
Access to lockers and showers 2.00 3.00 3.36 2.07 2.27 4.29 2.50 3.74
Meeting areas within the building 5.00 2.50 2.91 3.21 3.00 2.00 2.73 2.00
Quality of cleaning in restrooms 1.00 5.00 3.36 3.21 2.27 2.71 3.20 2.89
Quality of cleaning in office spaces 3.00 5.00 3.18 3.00 2.55 2.71 3.25 2.58
The security of the building 3.00 3.00 2.84 3.29 3.09 3.43 2.13 3.47
Appearance of lobby and common areas 3.00 3.00 2.82 3.14 3.05 3.00 2.63 2.74
Quality of cleaning in common areas 1.00 5.00 2.98 3.07 2.50 2.71 3.20 2.79
Building connectivity /telecommunications 5.00 3.00 3.05 3.29 2.05 3.29 2.45 2.11
Availability of commute transportation options 3.00 2.50 2.98 2.50 2.36 2.57 2.40 2.47
Furniture and fixtures 3.00 2.00 2.73 2.29 2.45 3.00 2.88 2.11
Building exterior lighting 2.00 2.50 2.75 2.29 2.68 2.29 2.38 2.50
Your facility overall 5.00 2.50 3.36 2.43 2.95 2.29 2.56 2.26
Size and configuration of your work area 5.00 2.50 3.23 3.07 2.59 1.71 2.22 2.05
Equipment and /or IT hardware 5.00 3.50 2.84 2.43 2.23 2.14 2.15 1.89
Building interior lighting 4.00 2.50 2.43 2.07 2.36 2.43 2.13 2.39
Maintenance responsiveness 4.00 2.50 2.39 2.71 2.09 1.71 2.33 2.11
Location of your workplace 2.00 2.50 2.39 1.93 1.95 1.86 1.90 1.95
Facility Average 3.70 3.15 3.02 2.89 2.64 2.61 2.61 2.56
Key
Extremely Satisfied 1to 2
Satisfied 2.01 to 2.49
Dissatisfied or Extremely Dissatisfied 2.50t0 5

Figure 5. From top to bottom, average satisfaction of facility criteria in order of least satiswwwfied to most satisfied.
From left to right, average satisfaction of buildings in order of least satisfied to most satisfied.




Figure 5 continued
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3.00 3.50 2.86 3.33 3.50 2.57 2.85 2.00 2.25 2.40 2.63 2.97
3.50 2.50 2.86 3.22 2.33 2.29 2.64 4.00 2.17 2.80 2.82
3.00 2.50 2.71 2.56 2.50 2.14 2.89 2.25 2.76
2.00 3.50 2.29 2.44 3.83 2.57 2.61 2.00 2.08 2.25 272
2.00 3.00 3.00 2.67 2.17 2.29 2.20 4.00 2.25 2.67
2.50 2.00 2.43 2.44 2.17 2.43 2.46 4.00 2.25 2.00 2.63
2.00 2.50 3.00 2.22 2.32 2.33 2.52
2.00 2.00 2.00 3.22 2.00 2.00 2.39 2.67 2.51
3.50 2.00 3.43 2.00 2.15 5.00 2.00 2.00 2.50
3.50 3.00 2.71 2.00 2.20 2.00 2.00 2.49
2.00 2.50 3.14 2.00 2.71 2.24 2.00 2.00 2.47
2.50 3.00 2.71 2.56 2.83 2.14 2.20 2.08 2.46
3.50 3.00 2.86 2.33 2.01 5.00 2.00 2.00 2.40
3.00 2.50 3.00 2.67 3.57 2.12 2.40 2.38
2.50 3.00 2.43 3.11 2.67 3.71 2.01 2.08 2.40 2.50 2.35
2.00 2.43 2.33 2.83 3.14 2.10 2.08 2.00 2.34
2.00 2.50 2.14 2.33 2.33 2.29 2.19 2.00 2.30
2.00 2.50 2.22 2.33 2.14 4.00 2.00 2.29
3.00 2.00 2.00 2.11 2.17 2.14 2.07 4.00 2.28
2.00 3.00 2.67 3.29 2.09 2.33 2.20 2.26
3.00 3.00 2.43 2.00 2.17 2.29 2.08 2.00 2.17

2.00 2.11 2.00 2.00 2.03 2.10

2.00 2.00

2.50 2.48 2.46 2.40 2.40 2.31 2.24 2.17

Respondents are most satisfied with the location of their workplace, maintenance responsiveness, interior lighting,
equipment and IT hardware, and the size and configuration of work areas. Respondents are least satisfied with

thermal comfort, the size and configuration of storage areas, building amenities such as signage, noise, and access
to exercise facilities.

Respondents are most satisfied with these criteria at Fire Stations 17, 18, and 12, the Central Stores Warehouse,
and City Hall. Respondents are least satisfied at the Old Medic One building, the Streets Department Modular
building, the Public Works MOC, the Parks MOC, and Fire Station 11.




Question 7: Most Impactful Issues

Which of the following issues have the most impact on your work? Pick up to five.

Building exterior lighting

The quality of cleaning in the common areas

Access and availability of commute transportation options
The appearance of the lobby and common areas
Building interior lighting

Maintenance responsiveness and issue resolution time
The quality of cleaning in the office spaces

The quality of cleaning in the restrooms

Size of other spaces

Building amenities (signage, reception, vendors)
Furniture and fixtures

Access to lockers and showers

Access to gym/exercise facilities

Location relative to what you need to do your work
Noise within the building

The security of the building

Size and configuration of storage
Equipment and/or IT hardware

Building connectivity /telecommunications
Meeting areas within the building

Your thermal comfort

Ihm“"l“llllnn-

Size and configuration of your work area

S
X

25% 50%
Response Rate

Figure 6. Rate of respondent answers on most impactful issues.

Respondents indicate the most impactful issues on their work are the size and configuration of their work areas,
their thermal comfort, meeting areas, building telecommunications, and IT hardware. The least impactful issues are
exterior lighting, quality of common area cleaning, access to commute options, appearance of common areas, and
interior lighting.



Questions 6-7: Satisfaction with Most Impactful
Issues at Select Buildings

City Hall

Location of your workplace

Equipment and/or IT hardware (e.g. computers,
copiers)

Building connectivity (e.g. network, telephone,
wireless/WiFi, etc)

Meeting areas within the building

Your thermal comfort (too hot, too cold)

Excellent Good Fair Poor

Size and configuration of your work area
Access to lockers and showers
Size of other spaces

Size and configuration of storage

Access to gym/exercise facilities

Excellent Good Fair Poor

Fire Station 11

Building connectivity (e.g. network, telephone,..

Equipment and /or IT hardware (e.g. computers,..

Access to gym/exercise facilities

Size and configuration of your work area

The security of the building

Your thermal comfort (too hot, too cold)

£

Excellent Good Fair Poor

Public Safety Building

Equipment and/or IT hardware (e.g. computers,
copiers)

Size and configuration of your work area
Meeting areas within the building
The quality of cleaning in the office spaces

Your thermal comfort (too hot, too cold)

Excellent Good Fair Poor

Figure 7. The four most impactful criteria at four key buildings and how satisfied respondents are
with those criteria. Unique criteria are bold.



Question 8:Top Investment Priorities

Which of the following should be the top investment priorities for City of
Redmond Facilities and Maintenance? Pick at least one.

Increase services provided by maintenance /operations
staff

Building system upgrades

More space for existing operations
Addressing deferred building maintenance

IT/Communications upgrades

0% 25% 50%

Reponse Rate

Figure 8. Rate of respondent answers on top investment priorities.

No single issue stands out as a key investment priority. Respondents ranked IT/Communications upgrades,
addressing deferred maintenance, more operational space, and building system upgrades as top priorities.



Question 9: Most Important Changes

Which are the most significant factors that will change your work? Pick at least
one.

Other -
No opinion -
Lightrail expansion _
Demographic change _

Sustainable practices

Change in land use /density

Advances in technology

Population growth

Funding and budgets

0% 25% 50% 75%

Reponse Rate
Figure 9. Rate of respondent answers on most significant factors.

A large number of respondents indicated that budgets and population growth will be the most significant factors that
will change their work. Other considerable factors are advances in technology, changes in land use and density, and
sustainable practices.

Written answers for those who selected “other’’.
Includes edits for clarity

Public Works

+ Assign vehicles to Project Managers - can visit the field more frequently

+ The current focus adding beauracracy for decisions and tracking.

+ Being more efficient in developing and constructing capital projects

+ increase department staffing

+ Commuting

+ Aging infrastructure and or new infrastructure

+ Maintenance staffing not keeping up with growing infrastructure demands

Fire

+ going to training outside our area

+ Aging infrastructure and or new infrastructure

+ For firefighters | believe we spend way too much time out of our areas for meetings and that there is technology out
there that allows for webcast conferencing

+ Traffic Congestion negatively impacting response times

+ FD needs training tower / grounds.



Question 9: Most Important Changes

Continued from previous page

Parks and Recreation

+ Changes in community diversity

+ If Lake Washington SD takes back the community center or not
+ Traffic congestion around Redmond

Planning
+ More meeting spaces accessible to the public
+ Increase in land use and building permit activity

Police

+ Why is the city spending millions to repair the PD and doing nothing to fix the biggest problem which is the fact
that the PD is major flooding in the garage and the PD is literally sinking into the ground. We are spending
millions and not even addressing that?

+ Primary and public safety facilities located in liquefaction zone

Finance
+ Increase in technology at the City such as servers, mobile devices, cloud services, etc. which increase workload
without additional or qualified help to support it.

Executive
+ More team centric space layouts



Question 10: Ideal Facilities

Which three words best describe the ideal facility to support your work?
(examples: comfortable, daylit, efficient)

Secure Accessible

Collaborative comfort well CO mfo rtab I e

Spacious bigger room
common

furniture A _
wotoiice @FfICIENT ousive modern
security ujet funding
oroximity lemperature g Sufficient
tEChnObgy areas expansion

C ient
Cie%%igf; Clean adequate advanced people

workspace Practical good expandable organized

Connectivity noise Daylit work natural

locker Maintenance Customer Maintained Space

staff Efficiency Professional : :
area friendly daylight privacy Functional cCity

air enough conference use Bright control building
Updated Inviting ropomy large open equipment

qreen o 1arger heat connected lighting close Safe

warm storage layout big welcoming  Effective

more rec%ption public meetings Reliable

flexible OOMS = access  Location growth

light _ne=ded arkin ting new

ergonomic computers P g meeting

Figure 10. Word cloud representing the most popular words used to describe ideal facilities.

The most used words were comfortable, efficient, clean, and space. Other significant words included secure,
accessible, spacious, storage, technology, daylit, functional, safe, and location.

These results were likely influenced by the survey question examples of comfortable, daylit, and efficient.



Question | I:Written Comments

Please provide any specific feedback you'd like to share with the Facility
Management Team.
Includes edits for clarity

Public Works

1.

10.

11.

12.

City Hall is a beautiful building and it is becoming unsightly. Conference rooms are acquiring a lot of stuff on
the walls and doors, business areas seem to think the conference rooms are theirs and clutter with their stuff,
common hallways are cluttered with papers hanging on exterior side of hallway, folks are taping things to the
exterior windows which makes the exterior of the building look poor to the public, things are being kept on
window sills which add to an unsightly exterior view of the building, hanging business card racks on walls is
unsightly. Need enforced guidelines for keeping all common spaces clean and tidy without taping things to the
walls. There are some individual office spaces which could be classified as hoarding. Please help get City Halll
cleaned up.

Opportunities to bring Maintenance Operations closer to City Hall should be considered.
We need more meeting spaces open and accessible to the public.

Blocking off access to the conference rooms on the 3rd floor has caused congestion in st floor conference
rooms. Suggest opening up the third floor access to the public and putting key card readers on doors to areas
that already exist. This will make scheduling meetings with outside persons easier.

The MOC is in need of serious attention. The disparity in appearance and function between this facility and
other city facilities is extreme. This sends a message to MOC employees that they are not valued by the City.

City Hall is a very nice place to work. There are two things that would greatly improve my job at City Halll.
1. City Hall is in need of a first floor that accommodates meeting rooms to meet with clients.
2. It also need of a first floor reception area for visitors with full-time staff.

Give each facility a “go-to” owner and budget. Empower them to get the job done. Get out of their way.

As everyone knows, the MOC's shop/office areas, as well as covered storage for equipment, are too

small - minor renovations have resulted in small improvements, but more space is needed. Office areas for
supervisors, leads, and administrators are too small, uncomfortable (lighting, temperature, etc) and in some
cases, unavailable. These seem to be primarily a result of an aging facility combined with an expanding
workforce, rather than poor maintenance or management.

It would be great to have a new pool in Downtown.

Having gym access is a huge amenity. The City Hall gym is great, but it can be extremely crowded and has
almost no day-use lockers available. More space in the locker rooms and gym would be awesome!

The HVAC noise is very loud on the first floor, in the construction division. WR has tried to fix, however it's still
noisy, and not comfortable. Either too hot or too cold.

The new security measures have made holding and scheduling meetings with outside folks needlessly hard.
Can we move the double doors to the Bytes Café back to the Bytes hallway? Leaving the Trestle Room open?
Since all the interior doors on the 3rd floor have security entrances, can we unlock that floor in the elevators so
the meeting rooms can be reached by outside folks? The Council Conference room is getting booked months in
advance by people holding the room for possible future meetings.



Question | I:Written Comments

Public Works continued from previous page

13.
14.
15.

16.
17.
18.
19.
20.

21.
22.
23.

24.
25.

26.

27.

28.

29.

30.
31.

Work safely, do good.
The Signal Shop at 90th ST is not on the available list of buildings.

| am very satisfied with my building. My work groups biggest challenges are not our building, but the MOC
yard as a whole. We need a wash rack that doesn’t freeze in the winter because we need to clean our de-
icers promptly. We also need a heated parking structure so that our snow and ice equipment is ready to go at
a moments notice and to prevent damage to sensitive equipment. We also need storage space for operating
supplies. Equipment parking at the MOC is also getting very tight as all of the departments grow and gain
additional assets we are running out of room to keep them.

Doing a great job for what you have to work with. Thanks for all your help keeping us afloat.
You do a great job for what there is to deal with and the number of buildings.

Go Team!

We do a great job with what we have to work with.

FYI, motion sensor faucets in 4North women’s restroom are inadequate for warm water hand washing. Users
have been washing hands with cold water for 10 years.

Have fun, good luck.
Need for more showers/lockers.

Need long term solution with real upgrades for maintenance work. New MOC with more space and new
buildings.

None.

The MOC is in need of a major overhaul. The men’s bathroom is way undersized and the woman's is way
oversized.

The need for a larger locker room where more than two or three people can use at the same time, adequate
shower space for more than one person, work spaces that are not crowded, a gym for at the MOC, a place to
park work trucks that have water pumps in them so they don't freeze and a clean work space.

The facility maintenance team is an important piece of the puzzle in the operation of all city buildings and for
that to happen effectively it makes most sense to have this team located centrally within the city for quick and
efficient callouts to building.

In order to serve our customers to the best of our ability our group should be centralized in the city, creating a
quicker response time for emergency situations.

It would be nice for a place where you could shower and sleep here if you worked all night on a emergency
situation.

Rockin’ it!

Thank you.



Question | I:Written Comments

Public Works continued from previous page

32.
33.

34.

35.

36.

37.
38.
39.

40.

41.
42.

43.

44.

45.
46.

47.
48.

49.

It would be nice to have a few more lockers available in the women’s locker room.

Distant work vehicle parking requirement creates inefficiencies throughout the day for those that work
randomly on the office and field. A sensible space is needed to store emergency preparedness supplies.

| would like to find out why the hot water temperature in the women'’s restroom on the 2nd floor takes so long
to heat up.

Parking is inadequate for existing staff and visitors. Space to store equipment and vehicles is pretty well
maxed out in the yard.

| think having all maintenance divisions organized on one campus would be extremely helpful for consistence.
| also think the MOC lunch room facilities could use improvements.

A window instead of a wall in my cube would be nice.
Thanks for maintaining a great place to work.

Buildings that allow us to park vehicles that are needed to be on standby in a warm building so they do not
freeze.

All work sites should be equal, meaning that the MOC furniture, equipment and work spaces should be as
nice as city hall.

Shower is nasty, no gym.

The door to the storm department from the hall is still slamming shut and shaking our computers in the water
quality room. It's bad!

| would like to say that | can work out of a closet but | just can’t. We really need the proper work space and
storage to be able to work efficiently.

The toilets on the second floor are a health issue, they do not evacuate properly. Temperature varies so much
I've actually moved a meeting because the meeting room was too cold. It would be good to have one more
large meeting room, and/or at least one small room with a projector. By and large | think the building is
maintained pretty well. There is room for improvement.

Need bigger shop

| want MOC facilities to be upgraded, and | would like better access for all City staff for communication and
access. Having MOC so far away from City Hall is not helpful at all

Customers do not feel welcome at City Hall =(.

Co-locating the MOC near City Hall is nearly impossible. But if the MOC had appropriate space for meetings,
vehicles, storage of equipment, lunch room, lockers, office space, ability to secure the facility from public,
ability to have safe flow of heavy equipment throughout the facility and supporting technology for video
conferencing, and capacity to add computers and printers it would be great!

This fleet facility was built in 1977 and sufficient at that time for fleet size. Its not even close to that mark today.
Needs to expand to 3X size ASAP.



Question | I:Written Comments

Public Works continued from previous page

50.
51.
Fire

52.

53.

54.

55.

56.

57.

58.
59.
60.

61.

62.

63.

64.

65.

Taking a big picture perspective, more funding needs to address MOC facilities. The condition of their facilities
makes it seems as if the City does not care much about them.

I’'m cold!

Station 11 is a poorly designed station. It is very hot in the summer and cold in the winter. It is also very loud
and difficult to get rest to ensure response readiness.

Been very pleased with the friendliness of everyone | have met.
Fire Station 12 has 5 employees working at all times, but only 4 workstations.
From my limited experience, you are doing a great job, thank you

My name is Tom Norton, you are free to contact me if you have any questions. | would like the City to be
proactive and plan our future needs, instead of reaction to what is happing today. What is the long term plan
for offices for Fire Staff2

The HVAC system at station 11 was a poor design when new. | believe that it is wasteful and likely costs the
COR much more money in waste than to fix.

None.
You have a big job ahead for you.

Appreciate the responsiveness of facilities fo our needs. Many times, they are working with systems and
designs that are not of their choosing and make the best of it.

| would like to see a form or some way of reporting concerns about facilities. As | go from facility to facility
sometimes | see things that may be a concern, i.e. the parking structure, 3rd floor flooding in a certain area,
from rain flooding down from 4th to 3rd onto cars. | know this structure is owned by the city, but | have

no way of finding out who to report this concern to. I'm sure as we have staff like myself visiting different
buildings, items can be brought to your attention that may be useful information.

The location of station 11 is not ideal. We have a walkway/public trail that goes through the property, which
creates security issues.

With seven stations to maintain, | think PW does a good job. They work hard to respond to issues in a timely
manner. Some items need attention but there is just so much that can be done at the moment. We understand
that but it can get frustrating at times when some things don’t get the attention they need.

Facilities does a very good job and are responsive to our requests for service. Larry Andrew has been
especially helpful and proficient in problem-solving and repairs to keep our workplace efficient and well-
maintained.

From a health standpoint removal of all carpets would make for a healthier environment. Firefighters track
so much biological waste whether it be blood borne or toxic from various environments that it is impossible to
deep clean carpets as with concrete bleach and water is immediately available to clean any products that are
brought/carried on the soles of shoes.
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Fire continued from previous page

66.

67.
68.

69.
70.
71.
72.
73.

74.
75.
76.
77.

78.

79.

80.

81.

The city hall space planning team identified a better configuration model based upon services to the public
being located on the first floor. This arrangement has many positives, however, it is very costly to make
wholesale changes. The emphasis should be placed on smaller scope of work within City hall that meets some
outputs identified by the space planning team.

Great job with work done. Probably need more staff to be faster.

Many fire stations have air conditioners/heaters that are either controlled too hot or too cold and cannot be
controlled correctly. It would be nice to have these systems fixed some we would not have to have a fan or
heater on at night to adjust for these temperature drops or rises.

Gutter guards need to be cleaned. Water dripping from gutters at entry areas.
Thank you.

Fire Department needs an Administration upgrade fo the public area.

Station 12 is an old building, but it is great. | love it. Wouldn’t change a thing.

The physical fitness room at station 13 has a drop ceiling that makes it hard to work out. A lot of firefighters
cross fit and would love to see it removed in order to do overhead barbell exercises.

| really appreciate the great work that they all do for us.

There should be no carpet in any fire stations. Need to improve/install security around stations.
Good luck!

Our A/C system has never worked properly. In the summer, the dorms are too hot and in the winter they are
way too cold. Also there are noisy control modules that can be heard opening and closing throughout the
night. Our station also has the most trouble prone water heater I've ever seen with multiple flooding events.
Replacement of these two systems would be amongst our highest priorities.

The Public Works Facilities Maintenance staff is a highly capable, motivated, efficient group. They respond
promptly to issues that arise, despite what appears to be a limited number of them. They are courteous
and reflect the City’s values of Commitment to Service, Accountability, and Integrity. They are excellent
ambassadors for Public Works.

Station 12 is bursting at the seams. Could use more space, more showers, more efficient, more locker and
storage. Our call volume seems to be moving east into the Overlake and Microsoft campus area.

| personally feel the living quarters are far to big for a three man station. If you were to look at station 12, five
personnel operate out of that station and it is far smaller presenting a smaller operational picture. Security

is also an issue for me. Multiple fire stations have had items and cash stolen from lockers or day rooms.
Pedestrians have wandered in off the street and attempted to use the showers. A better solution is warranted.
Lastly, the connection speed for the county stations is slow. The up and down load speeds are excessive.
Additionally, it would be great to have the capability to have meetings with other stations without having to
leave our service areas. Thanks for listening to our input! | hope it helps.

The Facility Management Team is very responsive to our needs. They perform their work quietly and efficiently
without interruption to the work day. They are always courteous and polite.
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Fire continued from previous page

82.

83.

84.
85.

Thanks to PW for taking on maintenance of FD facilities. This arrangement has allowed my fire crew to spend
much more time training, rather than changing light ballasts, etc. PW provides timely quality work. Thanks.
For several years | have asked for a safe adequate stairway to access the mezzanine area of station 18.

We have some supplies there that may be needed in a timely manner, but the current portable stairway is
borderline hazardous. An improved stairwell would help me do my job safely. Additionally, equipment to
allow for video conferencing would allow fire crews to complete required group training, while each crew
remained in their “first due” areq, allowing us to provide citizens with improved response times. Our facilities
are very good. Thanks. With a few tweaks they could be better.

The semi-opaque blinds work nicely, but because of my location, | can get hit by the sunlight pretty hard in the
afternoon; a good chunk of the light still passes through the blinds.

It can be difficult to impossible to clean carpeted areas of all bacteria/blood born!

Great job by facilities assisting with day to day station issues. All the guys/gals do great work.

Parks and Recreation

86.

87.

88.

89.

90.
21.

92.

93.

94.
95.

96.

We hear from the public that the it's either too hot or too cold. We have to constantly get the boiler or A/C
fixed. The ORSCC needs a major remodel or a new building.

Cleaning the building should be awarded to a company that has adequate resources to meet the criteria listed
on the contract. Not one or two employees to clean an entire building.

Getting better everyday.

Park Ops does an amazing job on upkeep of old historic buildings. Electrical at some point will need to be
addressed. New bathroom has made a huge impact to park visitor experience. We are mostly constrained by
budget in what we can provide in programming and facilities.

Open office space.

The Tech Room on the lower floor of the Park Ops building is a joke. This the “office” for 18 Maintenance
Technicians and up to 20+ seasonal employees. It just is not efficient to have all these people crammed into
such a small area.

Bathrooms are too cold not only the temperature but the water temp. Air conditioning too cold in summer/
sometimes cold air in winter through vents. Not enough large public meetings spaces. Storage area are not
equal (some get more than others). When the building was in construction | suggested putting up solar panels
to no avail. Cabinets in printer rooms are too high and the width isn’t the the right size to hold copier paper.
Employees have their backs to the door/opening of their offices or cubes, which is dangerous.

With regards to ORSCC, | know you are doing the best with the resources you have.
The work you do is GREATLY appreciated! The ORSCC is hard to maintain due to being an old building.

ORSCC is an old building but it doesn’t have to as look old and dingy as it does. Facilities staff does
wonderful job of addressing issues. Not owning the facility seems to limit changes we can make and funding
we can allocate to bring the facility up to date and more attractive.

Overall, our facility is adequate but there is much room for improvement.
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Parks and Recreation continued from previous page

97. 1) “Thermal comfort” was difficult to answer. The office areas are comfortable, however, the rest of the ORSCC
gets way too hot and way too cold without any current available heating & cooling methods due to the
“oldness” of the bldg.

2) You should have allowed an option to a “type in” answer fo attain better over-all capture of answers.
Some questions were too “boxed” and could not be answered correctly within the given perimeters. Also, this
building is too large to be completely cleaned at one time. The auditorium floor should be mopped more often.

98. Thanks for getting our new carpet on Feb. 12.

99.  Parks MOC is deficient in kitchen/lunchroom amenities and space as well as covered storage for equipment,
and computer work stations.

100. The MOC (Parks) probably Public Works needs to expand covered storage area for equipment and expand
work areas for construction, and the organization of tools and supplies.

101. Farrel-McWhirter Park’s buildings were not listed. The main office is in need up electrical and flooring
upgrades. Our day-to-day maintenance needs are always met promptly, and Park Operations does a
wonderful job keeping very old buildings in good working order.

102. Building could use more security especially in the evenings.

Planning

103. Add computer to each meeting room that has a projector.

104. ltis so loud and freezing cold. | wear layers but our noses and faces get so cold on the second floor.
Additionally because of how the building is constructed sound carries and it is less enjoyable to work in a loud
environment.

105. Repeating request for movable furniture/adaptable floor areas in conference rooms. Should not need to rely
on Bytes for large group meeting, particularly since the vending machines prevent people from hearing well.

106. Floor to ceiling walls separating divisions would be nice to help cut down on noise between divisions. Some
divisions are louder than others by necessity.

107. Our area is too crowded, otherwise the second floor is OK.

108. | think it is well known that City Hall is not configured for the ”customer first” approach we strive to provide.
There is no reception by the front entry. There are no public services (permits, etc.) on the first floor. There are
not enough conference spaces available in public spaces. The Facilities Strategic Plan needs to address that.
My comment re: interior lighting probably has an easy fix. Overhead lights near windows are almost always
on a dim setting. That's fine except when it's dark/almost dark outside, and then there is not enough overhead
light to comfortably work. They just need to turn themselves up when it's a gloomy day or dark outside.

109. The City Hall lobby is a dead zone. The space needs to be more useful and welcoming for customers. City Hall
needs to be we|coming from the street and the trail. The workout and locker rooms are great amenities. They
are not cleaned and maintained as well as they used to be.

110. We always need to use a computer in the meeting room. It take a lot of time to connect the computer with

fittings. It would be ideal to put a computer in the meeting room and provide a keyboard and mouse.
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Planning continued from previous page

111.

| think having the Customer Service desk inside the Development Services Center is a bad design. Customers
come in and still do not know where to go for help and adding more people into this small area adds another
level of chaos and noise. If you have to have the customer service desk in the Development Services Center
the employee staffing it should be a Development Services Center employee that can assist with all the related
duties of the Center when they are not assisting customers. In addition, better signage is needed for this area.

112. Thank you for balancing the zones.

113. Since the security upgrades, public meetings (of which we do a lot) have become somewhat of a hassle,
having to go through customer service and escort people, especially latecomers.

114. I'm in and out of my office a lot and having access to parking closer to my workspace would save time
(although | do need the exercise).

115. Appreciate the great response.

116. As a relatively new employee, City Hall is a very nice place to work. | really have no complaints.

117. South/Main level is a waste of space. It should be re-configured to accommodate all visitors to this area
instead of the 2nd floor.

118. The outside surfaces of City Hall are dirty/mossy. It needs to look good not dinghy.

Police

119. The PD Garage is flooding daily and reaches several inches deep at times. We are spending millions to
repairs the PD and not a cent is going to address that. It floods from the walls, ceiling, cracks in the floor and
even up through the drains which is opposite of | think what the drains are for.

120. Take some of my reviews with a grain of salt, as they are in large part due to the remodel project at PSB.

121. Furniture in our building is quite old - much of it is original. Makes work spaces inefficient and outdated.

122. Some of these questions were hard to answer because of the wording.

123. The PSB retrofit has been painful. Staff work in areas where active construction is going on. It has been loud,
uncomfortable and longer than anticipated.

124. Prolonged down time of the police men’s locker room and heat and cooling issue. Inability to fix the issue in a
reasonable amount of time. Knowledge of issue that went unresolved for period of time.

125. Our building is under construction due to low attention to maintenance over the years. It is loud, noisy, and
inefficient at this time.

126. The biggest problem with the Public Safety Building is the cleanliness. Sometimes garbage bags are not taken
out for weeks, there is dust on shelves that is so thick and especially during this construction it has been a lot
worse.

127. | believe we need to look at moving some of the city’s primary public safety infrastructure (911, EOC, Police,

Fire Station 11) out of the downtown area and to higher ground outside of our liquefaction zone. In @
significant earthquake we may diminish our city’s capacity fo provide essential services because our downtown
facilities becoming unusable.
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Police continued from previous page

128.

129.
130.

131.

132.

133.
134.
135.

There wasn’t a space to include needs for vehicle storage, so | would also like to add a need to store PD
vehicles such as MCP and emergency trailers (2). Thank you for the opportunity to share my opinion.

Radio reception for police is horrendous. More boosters are needed everywhere.

Janitorial service for common spaces, individual work areas, and bathrooms has always lacked. Seems like a
“bare minimum” job instead of daily vacuuming, dusting, window cleaning, and thorough bathroom cleaning.

Would like to see scheduled “big cleaning” items, such as quarterly carpet cleaning, yearly upholstery
cleaning, efc to maintain existing furniture/equip.

Critical facilities should have generator backup or at least be wired with a transfer switch so a generator could
be plugged in to run critical items, like the kitchen at the Senior Center. Generated portions of City Hall should
be publicized so staff can ensure critical equipment is plugged into outlets with backup power. Temperature
regulation in SW corner of CH3N is horrible, sometimes way too hot and sometimes cold currents of air; it hit
80 degrees twice a couple weeks ago (one sunny day and one cloudy rainy day), before cooling down.

City Hall is spotless, our building cleaners do the minimum and we work in filth.
The restrooms don’t get cleaned everyday in the lobby, the garbage cans don't get cleaned every night.

Police employees should have a secure parking location.

Finance

136.

137.

138.
139.
140.

141.
142.
143.
144.

The city hall restrooms need to be replaced. Toilets are so poorly designed they waste water. Seldom have hot
water in sinks. Stalls don’t provide much privacy.

Restroom water is always cold, when it starts to warm up the water shuts off. should change out the faucets.
HVAC system does not work properly, too hot is some areas, too cold in others

The City Hall building is a wonderful place to work.
Vacuuming seems to be less than once a month in my work area.

The city hall facilities are excellent, an earlier question asked what needs to be improved, but “nothing”
wasn’t a choice. | don’t think any improvements are needed at city hall for employees. Customers need more
convenient access fo services, but a team is already working on that.

Thank you for the opportunity to take this survey!
Provide customer service on the 1st floor of City Hall.
Great work keeping the place up - friendly staff.

It would be really nice if the conference rooms (e.g., 3FS) were not so highly sensitive to movement. The lights
should stay on for |onger than three minutes without movement and/or one should have the dbi|ity to turn the
lights on in these conference rooms without the threat of them turning off within a very short period of time.
Perhaps make the timeout period 30 minutes? Thanks for asking.
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Finance continued from previous page

145.

“While City Hall is a nice building to work in, the temperature fluctuates from season to season and wing to
wing. It can be uncomfortable at either extreme given the time of year. Security has been improved but could
be improved further. The walls are beginning to reflect the time we’ve been in the building so a little repair for
damage and repainting would keep it looking nice.

Executive

146.

147.

148.

149.

150.

151.

There should be someone at the lobby front desk (1st floor) to direct and assist customers when they arrive at

City Hall.

Our lobby is cold and uninviting. We need to invest in a reception area that provides services our customers
without forcing them upstairs. It would be helpful to have small meeting tables in the lobby so that we can
meet individual guests in the lobby for quick conversations and not need to bring them to locked areas.

| like City Hall, it's a beautiful building. However, there are some problems: No hot water in 4th floor
bathroom-ongoing problem for over a year. The automatic faucets don’t stay on and they say it takes several
weeks to get the part to fix them. | wish we had the “old fashioned” faucets, they work. Or else you can get

a part immediately at the hardware store. It's too cold in conference rooms & offices. This is another ongoing
problem. Noise spill over between conference rooms (Gateway Grove, Red-Brick, Salmonberg). Thank you for
sending this survey.

City Hall's a great building, but there are some very inconsistent issues with heating/cooling. Cold pockets of
areas of the office and very hot in others. It seems hard to get it fixed when issues are pointed out.

Heating/cooling has always been variable in the building, usually too cold. Numerous work orders in the past
have not resolved the issue. Granted there is remodeling still going on, but will this be fixed when the work is
done? | have to keep my coat on pretty much all day long.

| am a new employee with the City of Redmond, but I think the City has wonderful facilities. | do not have any
specific complaints or concerns at this time.

Human Resources

152.

| think you do a great job.
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Executive Summary

The Facilities Strategic Management Plan seeks to provide guidance on how to operate, maintain,
and upgrade City of Redmond facilities in both the short and long term. This effort includes a 30-
year strategic plan for all City facilities, a focused master plan for the City’s Maintenance Operations
Campus (MOC), and an operations and maintenance plan.

The City operates facilities which support a wide range of functions that are typical of municipal
government operations, including City Hall, the Public Safety Building, fire stations, community and
recreation centers, parking garages, and maintenance buildings. This document presents the existing
conditions of Redmond’s facilities using information gathered by MAKERS during interviews, site visits,
an occupant survey, and by reviewing background information.

Many facilities were not built to serve the current needs of the occupants; this affects functionality,
efficiency, and service delivery. Multiple facilities have issues with the size and configuration of storage,
undersized parking, inadequate security, and poor emergency response capabilities.

In addition, facility maintenance has historically been funded at levels which do not allow for proactive
and preventative maintenance to occur, resulting in an accumulated maintenance backlog for many

of the City’s facilities. Ongoing operations and maintenance issues include a lack of a maintenance
management system, which hampers efficient work order management; the inability to monitor critical
systems in high-priority facilities due to the lack of an integrated building control system; and the
inability to prioritize work effectively due to the undetermined status of certain facilities, such as the
Pool.

Redmond anticipates significant growth over the next 30 years, both in the downtown core and in
Overlake, where new facilities may be required to meet the demands of increased density and traffic
congestion. While there are a number of ongoing and planned projects which will improve conditions
and address immediate facility needs, many facilities will still require significant investment within the
Plan’s 30-year time frame.

The Municipal Campus is the largest concentration of City-owned facilities and holds potential for
future development to meet current and future facility needs. The site would benefit greatly from a
Municipal Campus Master Plan to guide this development in the most strategic way.



FIRE

The Fire Department’s nine facilities include seven fire stations, a fleet

maintenance building, and a storage building for the Community Emergency
Response Team. Three fire stations located outside of City limits are owned
by Fire District 34, but operated by Redmond through a use agreement.
The quantity and locations of existing fire stations are generally adequate,
but facility condition and size challenges remain. A Fire facilities plan is
ongoing.

Key Challenges:

* Several stations have seismic vulnerabilities which need to be addressed
in the short term to ensure critical response capabilities are preserved in
a seismic event.

* Indoor fleet parking and storage space were identified as deficient at
nearly every facility.

* The Fire Fleets shop is undersized and under-equipped for functions such
as engine pump testing. A 2011 Fleets study recommended combining
Fire Fleets and Public Works Fleets operations.

* Station security is a concern at all facilities.

* Fire Station 11 is the primary downtown station, but cannot accommodate
the ladder trucks needed to access taller buildings.

POLICE

The Police Department is based out of the Public Safety Building (PSB) on
the Municipal Campus. The PSB contains a variety of specialized functions in
addition to department offices, including the City’s 911 dispatch center and
data center. While the PSB is currently undergoing a major renovation to
address water intrusion and seismic deficiencies, significant issues related to
building systems will need to be addressed in the near future. After existing
deficiencies are addressed, this facility will likely still require a significant
renovation or replacement during the Plan’s 30-year time frame.

Key Challenges:

* Reconfigured spaces created through incremental renovations over time
are not well served by the building’s HVAC systems.

* Electrical and mechanical systems are poorly documented and
coordinated and reaching the end of their useful lives.

* PSB parking is inadequate for the personal and fleet vehicles required to
support 24 /7 operations.
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Example Facility: Teen Center

PARKS RECREATION

The Parks Department operates four facilities covered by the scope of

this project: the Old Redmond Schoolhouse Community Center (ORSCC),

the Redmond Pool, the Teen Center, and the Senior Center. All have
significant deficiencies. The 2014 Redmond Recreation Buildings Master
Plan recommended renovating the Senior Center and replacing the ORSCC,
Pool, and potentially Teen Center with a combined Pool & Community
Center facility. This project is currently on hold pending coordination with a
stakeholder committee and development of a funding plan.

Key Challenges:

* The City leases the ORSCC from the Lake Washington School District; an
April 2016 bond measure will result in termination of the City’s lease by
mid-2018. The City may retain partial use of the facility through a future
negotiation, but the ORSCC has significant mechanical systems deficiencies
and asbestos abatement needs which remain to be addressed.

* The Redmond Pool’s liner, mechanical, and roof systems are failing;
Redmond expects to close this facility permanently in the near future.

* The Teen Center is well-liked by users but is not purpose-built; its
configuration does not adequately support its program and impedes
supervision. The facility’s live music programming may not be compatible
with future development in the surrounding area.

* The Senior Center requires envelope repairs and building systems
renewals in the near term. It is somewhat undersized and will likely
require reinvestment within this project’s planning period.



ADMINISTRATIVE

City Hall is the core facility for City administration, housing the majority

of City department offices, City Council spaces, and several public-facing
uses such as conference rooms and a customer service center used for
permitting, business licenses, and bill payment. The facility was built to

suit and developed by Wright Runstad in a public-private partnership;
ownership was transferred to the City in 2013. Wright Runstad still manages
the facility and it is anticipated that the facility will transition to City
management within the next few years.

Key Challenges:

* Some spaces in City Hall are at capacity, while others are underutilized
or vacant. Department locations within the building do not necessarily
reflect ideal adjacencies to support collaborative relationships.

* There is a need for community meeting spaces; Council Chambers is too
formal and not appropriately sized or furnished to host gatherings.

* The current configuration of public areas in City Hall does not provide the
level of customer service desired by the City. Service counters for City
business are located on the second floor in an undersized space, while the
lobby is underutilized. Customer service center improvements have been
funded in the current budget.

* The City has recorded an increase in security incidents at City Hall.
In response to security concerns, access control measures have been
implemented in the building.

* It is unclear at this time whether the City has the staffing and resources to
take on the management of this facility.

MAINTENANCE

Park Operations and Public Works perform maintenance on City facilities
and infrastructure. They are based at the 8.63 acre Maintenance

and Operations Campus (MOC) in southeast Redmond. The MOC has
twelve primary buildings, including administrative offices, core crew
support facilities, shops, a decant facility, a fuel station used by all City
departments, and multiple structures used to store vehicles and materials.
MOC facilities do not support their function; their condition, size, and
layout limit workforce efficiency, collaboration opportunities, emergency
response, inventory security and management, and workplace quality. These
deficiencies will be compounded by the Fall 2016 relocation of staff from
the Sammamish River Business Park to the MOC.

Key Challenges:
* Public Works crews lack adequate reporting, dispatch, and meeting areas.

* The Public Works Emergency Operations Center (EOC) is undersized and
poorly equipped with respect to A/V support and pinup or whiteboard space.

* Crew locker rooms, restrooms, and storage are undersized. Gear drying,
decontamination, and laundry facilities are inadequate or nonexistent.

* Site circulation is inefficient and poorly defined, creating operational
challenges and potential safety risks. One of two primary site entrances is
shared with a neighboring business, compounding site congestion.

* Heated parking is required for certain vehicles but is not provided. A project is
underway to retrofit the Trinity space for heated parking by 2017 or 2018.

* Outdoor fleet and staff parking will soon exceed capacity.
* The Fleets Shop is undersized and not equipped to service large vehicles.

* Warehousing, inventory control, and storage of materials and equipment
is undersized, inefficient, and outdated.
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Introduction

The Facilities Strategic Management Plan seeks to provide guidance on how to operate, maintain, and
upgrade City facilities in both the short and long term. It is a project with three major components:

a long-term strategic investment plan for all facilities [developed primarily by MAKERS architecture
and urban design (MAKERS)], a tactical operations and maintenance guide to help prioritize the
Facilities department’s work (developed by McKinstry), and a master plan for the City’s Maintenance
and Operations Campus (developed by MAKERS), which will produce recommendations for how the
MOC can best support the Public Works and Park Operations departments that maintain of the City’s
infrastructure, facilities, and parks. These three efforts are also informed by a concurrent review

of existing seismic vulnerabilities [developed by SSF Structural Engineers (SSF)]. The project scope
encompasses the facilities maintained by Redmond’s Facilities team, including: Fire District 34 fire
stations, the Police Public Safety Building, Parks recreation buildings, and Public Works operations
buildings.

This document presents the existing conditions of Redmond’s facilities using information gathered by
MAKERS during interviews, site visits, and by reviewing background information. McKinstry’s findings
are included under separate cover in their report titled “Task # 6-Existing Facility Level of Service.”
SSF’s seismic condition analysis is included under separate cover in their “Redmond City Facilities ASCE
41-13 Seismic Study.”

Future phases of work will establish desired levels of maintenance service for each City-managed
facility, conduct a detailed space needs assessment of the MOC facilities, and engage stakeholders in
visioning and options evaluation workshops in order to produce the Facilities Strategic Management
Plan and MOC Master Plan.

PROJECT PURPOSE

* Provide guidance on how to best
operate, and maintain City facilities
in the near and long term

* Develop a business model that
establishes desired facility
management services and service
levels

* Recommend optimized maintenance
staffing and use of resources

* [dentify the optimum use of the MOC
property to meet City needs

* Recommend capital project priorities
and phasing
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DOCUMENT ORGANIZATION

This document introduces the guiding principles and planning context for the project, followed by an
overview of the operations and existing conditions of each facility. These findings are organized in
chapters by facility type: Fire Facilities, Police Facilities, Parks Recreation Facilities, Administrative
Facilities, and Maintenance Facilities. The chapter on Maintenance Facilities includes a greater level of
detail than the preceding chapters to inform preparation of the MOC Master Plan.



Guiding Principles

WELCOMING, SAFE, AND HEALTHY
Provide welcoming and
accessible public areas and
amenities. Create secure, healthy,
comfortable, and inspirational
work spaces for all City
employees.

SUSTAINABLE AND EFFICIENT
Optimize resources through
strategic investment decisions
in durable and sustainable
facilities and efficient building
management.

FLEXIBLE AND DESIGNED FOR THE FUTURE
Anticipate growth and change;
accommodate increasing
flexibility, evolving technology,
and changing uses; prepare for
emergencies.

ACHIEVABLE

There is a realistic actionable
financial strategy to execute the
Plan.

This project’s Guiding Principles were developed
collaboratively with City staff, the project’s
Management Team, and City Council. Specific issues
and goals discussed with City participants during the
guiding principles workshop and review process are
on the following pages.
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WELCOMING, SAFE, AND HEALTHY

Provide welcoming and accessible
public areas and amenities. Create
secure, healthy, comfortable, and
inspirational work spaces for all City
employees.

Redmond facilities should include:

* good orientation and way-finding
* a safe and secure work environment
* showers and lockers to support field staff, bike commuters

* spaces that support field staff operations (such as drying rooms and
storage for protective gear)

* daylight, good indoor air quality, comfort
* clean and well-maintained public meeting rooms and parks

* inspirational spaces that motivate employees and let them know they are
valuved

SUSTAINABLE AND EFFICIENT

Optimize resources through strategic
investment decisions in durable and
sustainable facilities and efficient
building management.

Redmond facilities should include:

* sustainable and high-quality building design, materials, and fixtures

¢ durable, built to last construction

* a sustainable “Total Cost of Ownership”

¢ standardized maintenance, controls, services, and supply practices

* improved accessibility for ease of maintenance and loading /unloading

* connectivity to the public, accessibility and collocation with colleagues
and collaborators



FLEXIBLE AND DESIGNED FOR THE FUTURE

Anticipate growth and change;
accommodate increasing flexibility,
evolving technology, and changing
uses; prepare for emergencies.

Redmond facilities should include:
* adequate sizes, quantities, and varieties of workspaces and storage to
meet existing needs and anticipate growth

* easily reconfigurable, flexible, and collaborative spaces designed
to support a diversity of uses without compromising quality and
functionality

* spaces that accommodate evolving technology; spaces whose flexibility
is enhanced by technology

* operations located to provide efficient service without compromising
workforce connectivity

* spaces designed to provide efficient customer service

* disaster-response preparedness

ACHIEVABLE

There is a realistic actionable financial
strategy to execute the Plan.

INTRODUCTION
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Planning Context

Redmond is a suburban community approximately twelve miles from Downtown Seattle. Home to
Microsoft and other technology firms and located amid forested hilltops split by the Sammamish River,
residents enjoy a high quality of life that is bolstered by a strong economy.

Looking into the future, Redmond’s is planning for its current population of 59,180 to grow to 78,000
by 2030. As of 2014 Redmond hosted an estimated 84,547 jobs, 4.6 percent of the central Puget
Sound region’s employment. The city is planning for an estimated 119,000 jobs by 2030.

As of 2013 Redmond had the largest daytime population surge in the United States, thanks in large
part to the Microsoft headquarters. Only 26 percent of people who work in Redmond also live in
Redmond. Conversely, about 40 percent of the residential population leaves the city to work elsewhere
during the day.

The City of Redmond’s Comprehensive Plan contains a 20-year vision for its growth and development.
The plan challenges the community to build a strong economy, preserve a healthy natural environment,
and provide equitable access to services for its citizens. Redmond recognizes it is an increasingly
diverse community with a need for infrastructure investment to support higher density development.

In conjunction with the Puget Sound Regional Council’s Vision 2040, Redmond is planning for vibrant
regional growth centers in Downtown and the Overlake neighborhood.

Overlake in particular has a current lack of urban amenities, but that is expected to change with the
opening of two in-city light rail stations by 2023. The stations at Overlake Village and Overlake Transit
Center will be the eastern terminus of a line that connects Bellevue, Mercer Island, and Downtown
Seattle, providing reliable access to jobs and other opportunities. As of 2010 Overlake had 840
dwelling units. It is projected to have 5,730 units by 2030, an increase of over 500 percent.

Sound Transit will ask voters in November 2016 to approve another transit package that would include
additional stations in southeast Redmond and in Downtown by 2028.

Sources

Population and employment: Redmond Comprehensive Plan and Redmond Community Indicators

Daytime population: Seattle Times article (http://blogs.seattletimes.com/fyi-guy/2013/06 /03 /census-redmond-has-largest-
daytime-population-surge-in-u-s/) and City of Redmond (https://data.redmond.gov/dataset/Population-and-Jobs/tmq2-
rw4m)

Light rail: Sound Transit project pages, alignment maps, and Google Earth

FIGURE 2. Cover Page of the Redmond Comprehensive Plan
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FIRE (PAGE 21)

Fire Station 11

Old Medic One at FS 11
Fire Station 16

Fire Station 16 Shop
Fire Station 12

Fire Station 13

Fire Station 14

Fire Station 17

Fire Station 18

POLICE (PAGE 33)
Public Safety Building (PSB)

PSB North Parking Garage
PSB South Parking Garage

PARKS RECREATION (PAGE 43)
Old Redmond School House (ORSCC)

Redmond Pool
Old Fire House Teen Center

Senior Center
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ADMINISTRATIVE (PAGE 55)
City Hall
Municipal Campus Parking Garage

MAINTENANCE (PAGE 63)
Maintenance Operations Center (MOC)

MOC Building 1

Park Operations Building 8

Trinity Building

Decant Facility

Central Stores Warehouse

Streets Department Modular
Sammamish River Business Park #1 & #2

Many City facilities are clustered onto two campuses: the Municipal
Campus (facilities H, L, M, and N) and the Maintenance Operations
Center (Facility O). See page 18 for details.

Fire District 34 Fire Stations

FIGURE 6. Approximate locations of
liquefaction susceptibility



Facilities Overview

The City of Redmond occupies twenty-six main facilities which support the wide range of functions

that are typical of municipal government operations. Facilities include City Hall, a police station, fire
stations, community and recreation centers, parking garages, and maintenance buildings. Twenty of
those facilities are staffed by City employees. Fire Stations 13, 14, and 18 are occupied via a use
agreement with Fire District 34. The City of Redmond leases the Old Redmond Schoolhouse Community
Center from the Lake Washington School District.

Most City facilities are located within the city limits and clustered near Downtown Redmond. The
Redmond Fire Department also serves Fire District 34 in unincorporated King County; to support that
work, three fire stations operated by Redmond are located outside of city limits.

Much of Downtown Redmond is located within a zone of “Low to Moderate” liquefaction susceptibility,
as identified by the 2015 “King County Regional Hazard Mitigation Plan Update.” See FIGURE 6.

Note: Two of the twenty-six facilities referenced here, Sammamish River Business Park Buildings #1 and
#2, are to be vacated by the end of 2016. For the purposes of this project, the analysis of those facilities
is limited to the future needs of the Public Works functions those buildings currently house.

FAST FACTS!

# of Facilities

14 SITES; 26 BUILDINGS

Total Building Area
553,457 SF

Total Site Area

41.2 AC

Number of Employees

609?

Oldest Facility
OLD REDMOND SCHOOLHOUSE (94 YEARS)

Newest Facility

FIRE STATION 17 (4 YEARS)

Average Age of Facilities

30 YEARS

Average Condition of Facilities

FAIR

Total Observed Deficiencies

$21.4M

20-year Predicted Renewal Costs
$77.9M

FACILITIES OVERVIEW

N
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1 Fast Facts data summarizes facilities evaluated in a 2014 Facility Condition
Assessment and therefore excludes small storage and support structures.

2 Employee counts are estimated based on organizational charts and will be
updated with revised numbers.




FIGURE 7.  Municipal Campus Area Plan FIGURE 8. Maintenance Operations Campus Area Plan

MUNICIPAL CAMPUS MAINTENANCE OPERATIONS CENTER CAMPUS

Senior Center I MOC Building 1
Public Safety Building I Streets Department Modular
City Hall M. Central Stores Warehouse
Municipal Parking Garage IV. Park Operations Building 8
V. Trinity Building
VL. Decant Facility




The existing conditions information presented

in the following chapters has been compiled

from facility tours, personnel interviews, existing
documents provided by the City of Redmond, and
an occupant survey administered by the consultant
team. The survey provides qualitative information
about City facilities and indicates building
occupant priorities. Major findings are included

in the following chapters, survey questions are
included as Appendix D, and complete survey
results are provided under separate cover. A full
list of sources is provided in Appendix C.

Observed Deficiencies costs, 20-year Projected
Renewal costs, and general building condition
information were obtained from the 2014
Facility Condition Assessment conducted by Meng
Analysis. They are defined as follows:

OBSERVED DEFICIENCIES

Costs for addressing observed deficiencies include
contingency, contractor markup, and project soft
costs in 2013 dollars.

20-YEAR PREDICTED RENEWAL COSTS
Predicted renewal costs provide an estimated
cost for the renewal or replacement of facility
subsystems as they reach the end of their
predicted lifecycle. The purpose of these
estimates is to provide typical long-term
maintenance costs of existing systems. These
predicted long-term maintenance costs may have
some redundancy with the existing observed
deficiencies recorded during the Facility Condition
Assessment. As such, the 20-year predicted
renewal costs should not to be added to the
observed deficiencies.

GENERAL CONDITION

This is a summary assessment of the building
condition that is compiled from the qualitative
rating of each building’s subsystem. Subsystem
scores are weighted by the cost of that subsystem
relative to the total replacement value of the
facility; weighted average scores are then
compiled for each of the City’s facilities.

FACILITIES OVERVIEW
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FIGURE 9. Redmond and Fire District 34 Facilities Map

FIRE FACILITIES STATISTICS SUMMARY

Map # of Site Area  Bldg Area Age General 20-Year Predicted

Key Facility Employees (Acres) (GSF) (Years) Condition  Facility Replacement Value ~ Observed Deficiencies Renewal Costs
A  Fire Station 11 24 146 23,800 35 Fair $10,798,060 $869,376 $5,942,832
A Old Medic One Building at FS 11 0 1,916 31 Fair $576,620 $146,146 $206,248
B  Fire Station 16 15 161 9,852 20 Good $4,469,852 $335,206 $2,115,234
B Fire Station 16 Shop Building 3 5,625 20 Fair $1,818,788 $245,304 $637,433
C  Fire Station 12 19 0.55 7,050 36 Good $3,198,585 $467,786 $1,287,396
D Fire Station 13 12 2.04 6,500 43 Fair $2,949,050 $570,851 $1,913,919
E Fire Station 14 9 2.96 9,460 25 Good $2,949,050 $209,920 $2,368,903
F Fire Station 17 7 1.72 19,397 4 Excellent $8,800,419 $70,071 $461,939
G  Fire Station 18 10 1.54 7,714 14 Excellent $3,499,842 $46,347 $1,045,215

Note: Deferred Maintenance and Predicted Renewal costs shown here include costs for site infrastructure.

FIGURE 10. Fire Facilities Statistics Summary



Fire Facilities

The Redmond Fire Department continuously protects and preserves life and property through education,
prevention, disaster preparedness, and rapid emergency response.

The Fire Department operates within a 45 square mile service area. The service area includes Fire
District 34, a 28-square-mile area of unincorporated King County with 23,000 residents. Fire District
34 owns three fire stations (Fire Stations 13, 14, and 18) which are operated by Redmond through a
use agreement.

Redmond has reciprocity agreements with the cities of Bellevue, Woodinville, and Kirkland. The Fire
Department is also a regional provider of Advanced Life Support service and operates three Medic
One ambulance units serving 200 square miles of northeastern King County.

The department has a total of 172 personnel, with 158 of those uniformed and 14 non-uniformed.
Of the total, 99 are firefighters based at the seven fire stations. The fire stations operate with three
overlapping multi-day shifts.

The Fire Department operates a total of nine facilities, seven of which are fire stations. There is also

a fleet maintenance building at the Fire Station 16 site and a storage building for the Community
Emergency Response Team at the Fire Station 11 site. Department staff use a variety of vehicles which
are stored indoors and outdoors at the facilities, including engine /pumper trucks, ladder trucks, rescue
trucks, ambulances, and passenger vehicles.

With growth in the Overlake area, the department is reviewing whether an increase in call volumes
will require additional capacity. The current distribution of fire stations could be further impacted by
growth projections for the next 20 years.

@)

FAST FACTS

# of Facilities

9

Total Building Area
91,314 SF

Total Site Area
11.89 AC

Number of Employees

99

Oldest Facility
FIRE STATION 13 (1973)

Newest Facility

FIRE STATION 17 (2012)

Average Condition of Facilities

GOOD

Observed Deficiencies

$3.0M

20-year Predicted Renewal Costs

$16.0M

Highest Priority Project
FIRE STATION 11 HVAC

FIRE FACILITIES
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Overview

The following section provides an overview of each of the nine Fire Department facilities.

IMAGE 1.  Fire Station 11 Main Entrance
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IMAGE 2.  Overflowing Storage At Old Medic One

Address 8450 161 AVE NE
Year Built 1981
Year Last Renovated 2011
Building Area 23,800 SF
Site Area 1.46 AC
Neighborhood DOWNTOWN
Building Condition FAIR
Observed Deficiencies $869,376
20-year Predicted $5,942,832
Renewal Costs

# of Firefighters 24

Major Deficiencies

LACK OF MEZZANINE SEISMIC BRACING
INADEQUATE SIZE OF APPARATUS BAY
INADEQUATE SIZE OF STORAGE SPACES
CARPET FLOORING

BUILDING SECURITY

HVAC AND THERMAL COMFORT

Address 8450 161 AVE NE
Year Built 1985
Year Last Renovated 2001
Building Area 1,916 SF
Site Area 1.46 AC
Neighborhood DOWNTOWN
Building Condition FAIR
Observed Deficiencies $146,146
20-year Predicted $206,248
Renewal Costs

# of Firefighters 0

Major Deficiencies

CONDITION OF FINISHES
CONSTRUCTION QUALITY

INADEQUATE SIZE OF STORAGE SPACES
INADEQUATE SIZE OF MEETING SPACES

FIRE STATION 11

This station is the headquarters for the Fire
Department and King County Fire District 34.

It also houses Medic One Unit 19. The station is
located in Downtown Redmond and also serves
Education Hill, Sammamish Valley, and Willows.
The structure is wood frame with masonry veneer,
and the hose tower is masonry.

Maijor issues include security, lack of storage
space, the station’s location in a liquefaction zone,
lack of seismic bracing for the mezzanines, and
inadequate sizing for aerial ladder trucks. The
2016 Occupant Survey also found occupants

are highly dissatisfied with this facility. The most
significant issues are with thermal comfort, storage
size, building amenities, noise within the building,
and lack of gym access.

OLD MEDIC ONE BUILDING

This building is on the Fire Station 11 site and is
unstaffed. It is used for storage and training by
the Community Emergency Response Team. It is a
modular building on a concrete foundation while
the apparatus bay is wood frame.

The building is undersized and inadequate for
storage and meeting purposes and interior
finishes are worn. The 2016 Occupant Survey
found occupants (presumably Fire staff who
occasionally use the building) are dissatisfied with
almost all aspects of this facility.



FIRE STATION 12

This station is just outside City limits. It serves the
Overlake, Viewpoint, Grass Lawn, and Rose Hill
neighborhoods. The walls are a mix of load-
bearing masonry and wood frame and the roof
is wood frame. The hose tower is uninsulated
masonry.

Maijor issues include lack of roof insulation and
inadequate electrical outlets in the apparatus
bay. HVAC and plumbing could also be upgraded
to better the needs of this facility. However,

the 2016 Occupant Survey found occupants

are highly satisfied with this facility. The most
significant occupant issue of note is the size and
configuration of meeting areas.

FIRE STATION 13

This station is owned by King County Fire District
34 and is located outside city limits. It serves the
Union Hill area. The exterior walls are load-
bearing masonry except for the north wall, which
is wood framed.

Being the oldest fire station, the facility’s HVAC,
electrical, and plumbing systems are nearing

end of life and need to be upgraded to improve
efficiency and comfort. There is also insufficient
seismic bracing between walls and the roof.
However, the 2016 Occupant Survey found
occupants are generally satisfied with this facility.
Issues of note are thermal comfort, meeting areas,
size and configuration of storage spaces, and
availability of commute transportation options.

Address

Year Built

Year Last Renovated
Building Area

Site Area
Neighborhood
Building Condition
Observed Deficiencies

20-year Predicted
Renewal Costs

# of Firefighters

4322 148 AVE NE
1980

1999

7,050 SF

0.55 AC
OVERLAKE
GOooD
$467,786
$1,287,396

19

Maijor Deficiencies

ROOFING INSULATION

ELECTRICAL SYSTEMS IN APPARATUS BAY
SIZE OF WORK AND MEETING SPACES

Address

Year Built

Year Last Renovated
Building Area

Site Area
Neighborhood
Building Condition
Observed Deficiencies

20-year Predicted
Renewal Costs

# of Firefighters

8701 208 AVE NE
1973

2009

6,500 SF

2.04 AC

UNION HILL

FAIR

$570,851
$1,913,919

12

Maijor Deficiencies

LACK OF SEISMIC BRACING FOR WALLS AND ROOF
MECHANICAL, ELECTRICAL, AND PLUMBING SYSTEMS

AT END OF LIFE
CARPET FLOORING

IMAGE 3.

IMAGE 4.

Fire Station 12

Fire Station 13

FIRE FACILITIES
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Address

Year Built

Year Last Renovated
Building Area

Site Area
Neighborhood
Building Condition
Observed Deficiencies

20-year Predicted
Renewal Costs

# of Firefighters

5021 264 AVE NE
1991

2009

9,460 SF

2.96 AC

AMES LAKE
GOOD
$209,920
$2,368,903

9

Major Deficiencies
ENVELOPE INSULATION
HVAC EFFICIENCY

ELECTRICAL SYSTEMS IN APPARATUS BAY

FIRE STATION 14

This station is owned by King County Fire District
34 and is located outside city limits. It serves
the Ames Lake, Union Hill, and Fall City areas.
The structure is wood frame, except for the
lower 48-inches of the apparatus bay which are
concrete.

Maijor issues include inadequate electrical circuits
and aging HVAC systems. However, the 2016
Occupant Survey found occupants are generally
satisfied with this facility. Issues of note include
availability of commute transportation options,
telecommunication systems, IT hardware, building
security, thermal comfort, and noise.



FIRE STATION 16

This station serves southeast Redmond. It houses
the department’s rescue truck and aerial ladder
truck. The structure is wood frame with a wood
truss roof structure. The hose tower is a concrete
masonry.

Maijor issues include a lack of positive attachment
between the roof and hose tower, HVAC systems
nearing end of life, inadequate electrical circuits
and lighting in some spaces. The ladder truck
nearly oversized for the apparatus bay and
driveway. However, the 2016 Occupant Survey
found occupants are generally satisfied with

this facility. Issues of note include building noise,
thermal comfort, furniture and fixtures, building
telecommunications, and availability of commute
transportation options.

FIRE STATION 16 SHOP

This facility is the fleet maintenance shop for all
Fire Department vehicles and apparatus. The
structure is wood frame with a wood truss roof.

Office and storage spaces are undersized and
the south driveway has issues with drainage
and maneuvering space. The 2016 Occupant
Survey found occupants are dissatisfied with the
facility. The most significant issues are size and
configuration of storage areas, cleanliness of
offices and restrooms, interior lighting, size and

configuration of work areas, and thermal comfort.

Address 6502 185 AVE NE

Year Built 1996
Year Last Renovated 2006
Building Area 9,852 SF
Site Area 1.61 AC
Neighborhood SOUTHEAST
Building Condition GOOD
Observed Deficiencies $335,206
20-year Predicted $1,666,019
Renewal Costs

# of Firefighters 15

Major Deficiencies

SEISMIC CONNECTION BETWEEN ROOF AND TOWER

CARPET FLOORING

HVAC SYSTEM AT END OF LIFE AND HVAC NOISE
HVAC CODE VIOLATIONS

INADEQUATE ELECTRICAL SYSTEMS

Address 6502 185 AVE NE
Year Built 1996
Year Last Renovated 2006
Building Area 5,625 SF
Site Area 1.61 AC
Neighborhood SOUTHEAST
Building Condition FAIR
Observed Deficiencies $245,304
20-year Predicted $637,433

Renewal Costs

# of Employees 3

Major Deficiencies
CODE VIOLATION WITH NO ROOF INSULATION
INADEQUATE ELECTRICAL SYSTEMS IN SHOP BAY

N
wn

Fire Station 16 Shop Front Driveway

FIRE FACILITIES
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IMAGE 8.

Fire Station 17 Under Construction

Address 16917 NE 116 ST

Year Built 2012
Building Area 19,397 SF
Site Area 1.72 AC
Neighborhood EDUCATION HILL
Building Condition EXCELLENT
Observed Deficiencies $70,071
20-year Predicted $461,939
Renewal Costs

# of Firefighters 7

Major Deficiencies

ROOF ACCESS IS INADEQUATE OR DANGEROUS
ROOF LEAKAGE

SECURITY

FIRE STATION 17

This station is the newest station in Redmond’s
inventory. It serves the northern Redmond,
Sammamish Valley, Willows, and Education Hill
areas and doubles as a training facility and the
City’s emergency operations center. The first floor
walls are concrete masonry units, while the second
floor and roof are wood frame. The hose tower is
concrete masonry units.

Maijor issues include security, lack of visitor
parking, and roof equipment that is difficult

to access for maintenance. Overall, however,

the 2016 Occupant Survey found occupants

are highly satisfied with this facility. The most
significant issues of note are thermal comfort and
availability of commute transportation options.



FIRE STATION 18

This station is owned by King County Fire District
34 and is located outside city limits. It serves the
Redmond Ridge and Trilogy areas. The structure
and hose tower are wood frame.

Maijor issues include a seismically vulnerable
foundation and K-braces, inadequate HVAC in
the apparatus bay, and undersized hot water
capacity. However, the 2016 Occupant Survey
found occupants are highly satisfied with this
facility. The most significant occupant issue of note
is the size and configuration of storage.

Address

Year Built

Building Area

Site Area
Neighborhood
Building Condition
Observed Deficiencies

20-year Predicted
Renewal Costs

# of Firefighters

22710 NE
ALDERCREST DR

2002

7,714 SF

1.54 AC
REDMOND RIDGE
EXCELLENT
$46,347
$1,045,215

10

Major Deficiencies
MEZZANINE ACCESS

INADEQUATE HOT WATER SUPPLY
FOUNDATION AND K-BRACE SEISIMIC

VULNERABILITY

IMAGE 9.

Fire Station 18

FIRE FACILITIES
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FIGURE 11. Example Fire Station Floor Plan (Adapted From FS 17)



Typical Program

The following program elements are common in most Redmond fire stations. FIGURE 11 illustrates an example layout

adapted from the first floor of Fire Station 17.

KITCHEN/ DINING/
DAY ROOM

SLEEPING ROOMS

AND RESTROOMS

LAUNDRY

FITNESS ROOM

PUBLIC LOBBY

OFFICES &
REPORT DESK

STORAGE

HOSE TOWER

APPARATUS BAYS

DECON

BUNKER STORAGE/
DRYING ROOM

Spaces for meal preparation, food storage, and recreation while on shift.

Dormitory-style bedrooms and restrooms/showers. Sleeping rooms are typically furnished
with assigned lockers and blackout curtains; they should be acoustically isolated from
noise as much as possible.

Laundry facilities for bedding, uniforms, and personal items. A separate laundry facility is
ideally provided for decontamination of equipment and uniforms.

A high quality fitness room with strength-training and cardio equipment is needed to allow
firefighters to exercise between calls.

A public-facing space. If unmanned, the building entrance at this public lobby is locked,
but furnished with an intercom through which a resident can contact an on-duty firefighter.

Private offices for officers for management and coaching activities and shared
workstations for firefighters to complete paperwork or computer-based training. Some fire
stations have an office which operates as a police substation.

Firefighters and EMS have substantial storage requirements for medical supplies, personal
protection equipment (PPE), training props, and equipment storage. Additional storage
requirements include building maintenance equipment and supplies. A storage shortage
was identified as system-wide issue.

A hose tower is several stories tall and used for the cleaning and drying of water hoses. It
is typically equipped with a metal grated staircase, winches to hang the hoses, and floor
drains. In many stations it is also used for training exercises.

Fire fleet vehicles (apparatus) and EMS vehicles must be stored in an enclosed garage
space with exhaust vents, floor drains, and electrical service for EMS vehicles. Ideally, the
bays are configured to allow “pull-through” access.

A decontamination area with a shower, boot wash, and a direct entrance from the
outside to avoid tracking contaminants into the rest of the station.

Heated space for each firefighter to dry and store PPE. Space should be protected from
UV light, which degrades equipment.

IMAGE 10.

l

IMAGE 12.

FS 11 Kitchen

Public Lobby at FS 17

FIRE FACILITIES
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IMAGE 15.

Ponding at Testing Area Outside FS 16 Shop

-

Issues Summary

GROWTH

Redmond’s Fire facilities are generally adequate
to support present-day functions. While the
department anticipates an increase in call volumes
concurrent with resident and daytime population
growth over the next 20 years, the locations of
its facilities and mutual aid agreements with
neighboring municipalities leave the department
well-positioned to maintain their current response
times in the service area. Medical calls currently
comprise 70% of total call volume and are
increasing in frequency; the addition of an aid
car in Overlake or on Microsoft campus is being
discussed.

Traffic congestion impacts response time and

is likely to worsen over time, particularly for
stations located at major intersections. The Fire
Department does not currently receive support
from Traffic Operations to route responses around
congestion.

TRAINING

Population growth is expected to affect training
needs, as taller buildings require different
response strategies. There are few live-fire
training opportunities within Redmond. Regional
jurisdictions have discussed the possibility of
building a joint training facility. In addition,
staff at the outlying King County Fire District

34 stations have reported inadequate
telecommunications to enable remote training. This
would also allow firefighters to remain in their
“first due” area for faster emergency response.

DOWNTOWN HEADQUARTERS

The Fire Department’s critical downtown facility
and administrative headquarters (Fire Station 11)
is undersized and located in a liquefaction zone.
The department is in the process of acquiring

two ladder trucks. FS 11 is the ideal location for
positioning ladder trucks, but its apparatus bays
are too small. The retrofit or replacement of this
facility in a downtown location is needed in order
to resolve these deficiencies.

SECURITY

Station security is a concern at all facilities.
Keycards are programmed manually, complicating
access control management. Inadequate site

and building perimeter control was reported
during staff interviews and by occupant survey
respondents.

STORAGE

Storage is inadequate at most fire stations;

older stations are particularly constrained.

The Old Medic One building at Station 11

is currently used primarily for storage by
Redmond’s Community Emergency Response Team
volunteer program, but may be demolished to
accommodate a construction crane in agreement
with the private developer of a neighboring site.



FLEET

The District has insufficient indoor parking and is
close to exceeding overall parking capacity for
their fleet, most of which requires indoor parking.
Outdoor storage of fleet greatly increases
maintenance requirements.

The Fire Station Fleet shop functions well, but is
undersized. At the existing location, tanker trunks
are filled with a hose for testing; the facility
should ideally be equipped with a hydrant for
testing. A cistern with an oil/water separator is
also needed to contain runoff from truck washing.

The 2011 Fleets study recommended combining
Fire and Public Works fleet maintenance into a
single operation.

CREW SUPPORT SPACES

Occupant survey responses indicate that many
stations have elevated noise levels that negatively
impact firefighters’ sleep.

ONGOING EFFORTS

Redmond’s newest facility, FS 17, has
conferencing and training facilities that are
well-suited to internal trainings as well as public
meetings. However, the parking at this facility is
insufficient to support those uses; development of
an adjacent lot for surface parking is projected
for 2019-2020.

SEISMIC VULNERABILITY

All fire stations were recently assessed under the
Immediate Occupancy standard, a performance
level that allows the facility to operate

immediately after an earthquake. All fire stations,

except the newest, FS 17, have potential seismic
vulnerabilities that need to be addressed in the
short term to ensure critical response capabilities
are preserved in a seismic event.

In particular: the mezzanine at FS 11 requires
supplementary bracing; FS 13 needs bracing
between walls and between the walls and the
roof; FS 16 needs positive attachment between
the roof and the hose tower; and FS 18 needs a
new foundation on the north end and improved
bracing to K-braces. Other measures generally
needed at most stations are lateral bracing for
fall-prone equipment, adding tension straps
around windows, and adding hold-down anchors
to shear walls.

Additional investigation is needed to confirm
liquefaction risk and the presence of structural
reinforcement in masonry walls.

IMAGE 16. FS 16 Shop

KEY CHALLENGES

* Seismic vulnerability

*FS 11’s lack of capacity
* Insufficient storage
* Insufficient indoor fleet parking

* Undersized and under-equipped fleet
maintenance shop

* Station security system-wide

* Need to fund recurring facility maintenance
or replacement

FIRE FACILITIES
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Municipal Campus

b Library

FIGURE 12. Police Facilities Area Plan

POLICE FACILITIES STATISTICS SUMM

Map # of Bldg Area Age General 20-Year Predicted
Key Facility Employees (GSF) (Years) Condition  Facility Replacement Value  Observed Deficiencies Renewal Costs
H Public Safety Building 130 94,975 26 Good $53,803,000 $3,000,791 $15,938,228
H1 Police Garage North 0 1,250 8 Excellent $376,188 $9,360 $7,776
H2 Police Garage South 0 1,000 8 Excellent $300,950 $4,680 $6,220
Municipal Campus Site Infrastructure $125,511 $3,049,083

Note: The Municipal Campus Site Infrastructure costs shown here are shared by City Hall, the Municipal
Parking Garage, the Public Safety Building, and the Senior Center.

FIGURE 13. Police Facilities Statistics Summary



Police Facilities

The Redmond Police Department is responsible for law enforcement, emergency response, and
community engagement. In addition to crime prevention, crime investigation, and traffic patrols, the
department fosters relationships with private sector security, businesses, schools, and residents. In
addition to responding to 911 calls for law enforcement issues, the department’s 911 dispatch center
dispatches the Fire Department for fire and medical calls. The department responds to 500 calls each
week.

The Police Department is based out of the Public Safety Building (PSB) on the Municipal Campus, near
City Hall, the Senior Center, and the King County District Court. It is mostly office space but contains a
variety of other specialized functions, including the city’s 911 dispatch center, the city’s data center,
suspect holding and interview areas, an armory, evidence storage and processing labs, and locker
rooms. The lowest level hosts a firing range, parking for police personnel and fleet vehicles, and vehicle
and large evidence storage.

The department also has one workstation on the Microsoft campus and work stations at three fire
stations which are not accessible to the public. The Department encourages officers to work with their
laptops off-site or in their vehicles.

FAST FACTS

Address
8701 160TH AVE NE

# of Facilities
1 (Includes Police Garage additions. Four workstations are

hosted at other facilities.)

Year Built
1990

Total Building Area
97,225

Number of Employees

130

Average Condition of Facilities

GOOD

Total Observed Deficiencies

$3.0M'

20-year Predicted Renewal Costs

$16.0M'

Major Deficiencies

MECHANICAL, ELECTRICAL, AND PLUMBING
REPAIR AND UPGRADES

UNDERSIZED LOCKER AREA

UNDERSIZED PERSONNEL PARKING

1 Excludes Site Infrastructure Costs

POLICE FACILITIES
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IMAGE 17. Public Safety Building (Under Renovation)
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IMAGE 19. South Parking Garage Addition, Facing East

IMAGE 18. North Parking Garage Addition, Facing East
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Facilities Overview & Program

The PSB is located on the Municipal Campus and consists of a two-story, steel-framed building on top of
a single-story parking garage and underground firing range (FIGURE 14). There are also several small
support structures—including the Police Garage North and Police Garage South additions—associated with
the facility. These contain mechanical equipment, backup generators, and specialized vehicle parking.
When the PSB was built, it was designed to accommodate some City Hall functions. The building contains

some unique spaces as a result, including an auditorium formerly used as Council Chambers.

Maijor facility condition issues include seismic vulnerability; water intrusion; and poorly functioning

mechanical, electrical, and plumbing systems. Other significant issues include insufficient personnel

parking and lockers. Occupant survey respondents are dissatisfied with the PSB’s janitorial service and

the availability of secure employee parking.

A renovation project is currently underway to upgrade the PSB to an Immediate Occupancy seismic

performance level, address envelope failures, and improve employee lockers. A subsequent phase of

work is planned to address garage flooding and upgrade building systems.

PROGRAM

The PSB consists primarily of office-like spaces,
with some distinguishing features which reflect
the specialized functional and security needs
of police operations. Floors 1 and 2 are
diagrammed on pages 36 and 38.

The entry lobby is public and includes a customer
service counter associated with a suite of spaces
that have some level of public contact, including
interview rooms and the records department.

Open-plan workstations and private offices are
required by various building users, including the
City Prosecutor, traffic officers, public safety
officers, off-duty patrol detectives, the Computer
Forensics Lab and administrative staff. The police
department’s volunteer program is housed in a
suite of offices and storage spaces that open
directly off the entry lobby. The former Council
Chambers has A/V equipment and is now used for
officer training.

Officer support spaces include lockers, restrooms
with showers, and a fitness room.

The City is considering the relocation of 911
Dispatch and the Emergency Coordination Center
to Fire Station 17 in order to locate those critical
functions outside of the liquefaction zone.

The PSB has a few tenants in addition to the
Police Department. The City of Redmond’s servers
are also at the PSB. These include the Eastside
Public Safety Communications Agency (EPSCA),
an emergency regional radio access provider,
and Bellevue’s backup 911 dispatch. Other
specialized functions are described more fully at
right.

SPECIALIZED FUNCTIONS

EVIDENCE PROCESSING AND STORAGE
Includes small labs for evidence processing,
secure evidence storage, and secure seized
vehicle and evidence vehicle storage (located
in garage).

SALLYPORT

Secure and covered entry for personnel and
evidence transfer between vehicles and the
building.

BOOKING

Secure holding area for personnel in custody
and includes cells equipped with toilets. The
sallyport opens up directly into Booking.

INTERVIEW ROOMS

Small meeting rooms located on both the
ground and second floor of the PSB. The
second floor interview room captures audio
and video recording on a 24-hour basis.

REDMOND SERVER ROOM
Central server room for all City of Redmond
computer functions.

911 DISPATCH

Call center for staff fielding 911 calls. This
space includes anti-static carpet and a raised
access floor.

EMERGENCY COORDINATION CENTER
Emergency headquarters for the City of
Redmond.

POLICE FACILITIES
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FIGURE 16. Public Safety Building Second Floor Plan
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IMAGE 20. Oversized Cubicles

IMAGE 21. Plexiglas Configuration at Customer Service Desk
Impedes Communication

Issues Summary

ONGOING EFFORTS

A renovation of the PSB—currently under
construction—and a future phase of work have
been scoped to address a number of the issues
identified in this section.

SEISMIC

The PSB is located in the Downtown liquefaction
zone but is not currently designed to maintain
operability after a seismic event. The current
renovation includes a seismic retrofit which will
elevate the building’s seismic performance level to
Immediate Occupancy.

BUILDING ENVELOPE & DRAINAGE

The PSB’s tile cladding, roof flashing, openings,
and gutters have deficiencies. Building drainage
issues result in significant water intrusion into the
garage during heavy rain. The current renovation
effort repairs or replaces failing tile, windows
and storefront systems, and roof assemblies.
Flooding in the garage with be addresses in a
future project.

BUILDING SYSTEMS

The Public Safety Building has been incrementally
renovated such that the reconfigured spaces are
poorly served by the building’s HVAC systems. The
coordination and documentation of modifications
made to mechanical and electrical systems during
preceding renovations is incomplete, increasing
the risk of maintenance projects interrupting
power to critical functions, such as 911 dispatch
or the City of Redmond’s data center. Occupant
survey respondents where highly dissatisfied with
the building’s thermal comfort. A future phase

of renovation to address HVAC and electrical
issues is tentatively scheduled for 2021 (to be
verified against forthcoming 6-year CIP). New fire
suppression equipment is indicated on construction
document excerpts provided to consultant; scope/
extent of which to be verified.

PARKING

Officer shifts overlap to ensure continuous coverage,
straining parking capacity during shift changes. The
PSB cannot accommodate the Mobile Command
post, an emergency response vehicle which is
currently stored at FS 18. This storage location

is roughly six miles from the PSB, an impractical
distance given the need for timeliness in emergency
response situations. Seized vehicle storage needs
are likely to exceed existing capacity in the future.



SIZE & CONFIGURATION

The size and configuration of Redmond’s Police
facilities are generally adequate to support
present-day functions. Interview rooms, prisoner
areas, and evidence storage all work well. While
some spaces appear to be approaching maximum
utilization, some additional capacity could be
obtained through furniture reconfiguration.

The current renovation includes some tenant
improvements to the Records department, 911
Dispatch, City Prosecutor’s office, and lockers
and restrooms, as well as some accessibility
improvements.

PUBLIC INTERFACE

The area dedicated to customer service could be
improved to be more customer-friendly. The public
counter at the main lobby impedes customer
service due to the thickness and configuration of
Plexiglas separating public and private spaces.

IMAGE 22. 911 Dispatch Space During Ongoing Renovations

NEW FUNCTIONS

Redmond will be joining the regional SWAT team.
The Police department anticipates increased
collaboration with other municipalities for drug and
property crime investigations. Facilities implications
of this collaboration, if any, are unknown. Over
time, Redmond and adjacent municipalities have
discussed the possibility of creating a centralized
regional dispatch, potentially located at the PSB.

GROWTH

The Police Department anticipates the need to
expand their operations due to population growth
and the arrival of SoundTransit light rail in 2023.
The Department projects adding thirteen more
officers Citywide by 2018 and is considering
increasing their presence in Overlake.

IMAGE 23. NORCOM Bellevue Backup 911 Dispatch

KEY CHALLENGES

* Seismic retrofit, building envelope repairs,
and tenant improvements currently under
construction

* Future phase of renovation scheduled to
address HVAC and electrical deficiencies

* Potential future need for a storefront in
Overlake

* ECC and 911 dispatch may be relocated to
FS 17 in the long term

* Mobile Command Post is not stored in an
easily accessed location

* Personnel parking is inadequate

IMAGE 24. Officer Workstations
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FIGURE 17. Parks Recreation Facilities Map

PARKS RECREATION FACILITIES STATISTICS SUMMARY

Map # of Site Area  Bldg Area Age General 20-Year Predicted
Key Facility Employees (Acres) (GSF) (Years) Condition  Facility Replacement Value  Observed Deficiencies Renewal Costs
| Old Redmond Schoolhouse Community Center 23 2.85 41,700 94 Fair $18,433,000 $2,932,352 $8,660,476
J  Redmond Pool 0o 3.67 12,554 46 Fair $6,805,000 $3,146,709 $3,648,569
K  Old Fire House Teen Center 1 0.92 8,600 64 Fair $4,144,000 $512,802 $2,111,796
L Senior Center 4 —_ 22,000 26 Fair $9,725,000 $1,463,986 $3,847,195
Municipal Campus Site Infrastructure $125,511 $3,049,083

Note: Deferred Maintenance and Predicted Renewal costs shown here include costs for site infrastructure, with the exception
of the Senior Center, which shares the Municipal Campus Site Infrastructure costs shown above with City Hall, the Municipal

Parking Garage, and the Public Safety Building.

FIGURE 18. Parks Recreation Facilities Statistics Summary



In keeping with the City’s goal for making Redmond a place where people want to live, work, and play,
the Parks and Recreation Department provides places for residents and employees to learn, explore,
and socialize.

Looking forward to 2030, the Comprehensive Plan’s chapter on Parks, Arts, Recreation, Culture,

and Conservation envisions that “...indoor recreation facilities are vibrant gathering places where
recreation and cultural events attract a wide range of ages and cultures.” The Plan also recognizes that
Redmond’s outstanding visual and performing arts programs attract a wide range of people, and that
recreation facilities are integral to furthering these efforts. Several citizen advisory committees provide
continued guidance on the development and programming of recreation facilities.

The recreation division’s mission is to be a leader in providing innovative recreation services to enhance
quality of life in Redmond. The division uses four public facilities for operating cultural, athletic, and
educational programming. The facilities are used for a variety of scheduled and unscheduled uses.

The Old Redmond Schoolhouse Community Center (ORSCC) is located near the core of Downtown
Redmond and is leased from the Lake Washington School District. Originally a high school, the building
now hosts a wide variety of cultural, artistic, athletic, and educational programming. It also houses the
recreation division’s administrative offices.

The Redmond Pool is at City-owned Hartman Park, located within the Education Hill neighborhood. The
pool is used for both recreational and competitive swimming.

The Teen Center, a converted fire station, is located Downtown near the ORSCC. The facility focuses on
programming for teens, such as concerts, gaming, art, and various computer-based activities.

The Senior Center is located on the City’s Municipal Campus adjacent to City Hall. The facility is a
gathering place for senior citizens and offers a variety of activities for older residents, such as reading,
gaming, dancing, and arts and crafts.

# of Facilities

4

Total Building Area
84,854 SF

Number of Employees

28

Oldest Facility
TEEN CENTER (64 YEARS)

Newest Facility

SENIOR CENTER (26 YEARS)

Average Condition of Facilities

FAIR

Observed Deficiencies

$7.9M'

20-year Predicted Renewal Costs
$16.0M'

Highest Priority Projects
REDMOND POOL LINER, ROOF,
AND MECHANICAL SYSTEMS

1 Excludes Site Infrastructure Costs

PARKS RECREATION FACILITIES
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Overview & Program

Address 16600 NE 80 ST
OLD REDMOND SCHOOLHOUSE

Year Built 1922
COMMUNITY CENTER (ORSCC)
The ORSCC is in Downtown Redmond and leased Year Last Renovated 1980
from the Lake Washington School District. The Building Area 41,700 SF
building was originally a high school and is not Site Area 2.85AC
purpose-built for its current use. The structure is Neighborhood DOWNTOWN
brick and concrete walls. Most of the roof is wood Building Condition FAIR
deck; the gym roof is steel purllns. Observed Deficiencies $2,932,532
In addition, the City is at risk of losing their 20-year Predicted $7,885,682
lease on the facility, which is described more in Renewal Costs IMAGE 25. Old Redmond Schoolhouse Community Center
the issues summary. If the City remains a tenant, # of Employees 2 Mq'"_ Entry
major issues include lack of air conditioning for . -

. Maijor Deficiencies

most spaces and outdated mechanical systems. HVAC SYSTEMS OUTDATED AND INADEQUATE
The 2016 Occupant Survey found occupants SPACES NOT CONFIGURED FOR CURRENT USES
are dissatisfied with the building. Issues include
thermal comfort, access to exercise facilities,
access to lockers and showers, and security.

PROGRAM
The facility is used for a variety of cultural, artistic, fitness, and educational programming. Along with
the recreation division’s administrative offices, it hosts the City’s traffic camera data center.

The facility’s public entry has service counter for program enrollment services. This area fronts the office

space that accommodates recreation division staff. A commercial kitchen and a large assembly space IMAGE 26.  Old Redmond Schoolhouse Community Center

with an elevated stage can be rented by groups for large events. The building also has a heavily-used Ceramics C[qssroom

gymnasium and dance studio that support a variety of activities, including basketball, volleyball, yoga,
aerobics, and martial arts classes. The facility also has a ceramics classroom with a kiln.

A number of classrooms are used by short- and long-term subtenants, including a school, childcare, and
community groups. Long-term subtenants include the Redmond Historical Society.

The building is adapted from its original use as a high school. Although it houses the recreation
division’s various programs, at nearly 100 years old it is inefficient to run and maintain and some
functions do not fit well in their designated spaces. If the City retains the facility, the major maintenance
issue that needs to be addressed is a full renovation of the mechanical systems to provide higher
efficiency and comfort.

IMAGE 27. Old Redmond Schoolhouse Community Center
Classroom
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REDMOND POOL Address 17535 NE 104 ST
The pool is located in the Education Hill Year Built 1970
neighborhood and is within the city-owned Year Last Renovated 1996
Hartman Park. The facility is operated by a Building Area 12,554 SF
private contractor. The structure is concrete Site Area 3.67 AC
frame and hollow brick infill. The roof is pre-cast Neighborhood EDUCATION HILL
concrete.

Building Condition FAIR
Maijor issues include unreliable mechanical Observed Deficiencies $3,146,709
systems, a failing pool liner, and inadequate 20-year Predicted $3,648,569
space and pool configuration for current users. Renewal Costs
The 2016 Occupant Survey had no responses # of Employees OSELV:;:LY
from this location. )

Maijor Deficiencies
PROGRAM FAILING POOL MECHANICAL SYSTEMS AND LINER
The facility is used for both recreational and POSSIBLE STRUCTURAL SEISMIC RISK
competitive swimming. The building has deep and LACK OF FIRE SPRINKLER SYSTEM

POOL CONFIGURATION FOR CURRENT USES
shallow pools, locker rooms, and office space.

The lobby has a reception desk and doubles as a waiting area for guests and parents. Adjacent to the
lobby are a manager’s office, with windows that overlook the pool, and a first aid room. Locker rooms
with restrooms and showers are accessible through both the lobby and the pool.

The pool itself is divided into deep and shallow ends. There are diving boards and lanes for
competitive swimming. Bleachers line the west side of the pool and there is a walkway around the pool
perimeter.

A utility room on the east side of the building houses mechanical and chemical equipment and a filter
tank. There is also a storage room for pool supplies.

The facility has significant issues and is undersized for current demand. The current pool configuration
requires exclusive use by either competitive leagues or for recreation by the general public; a multi-use
facility would be preferred so that the pool can accommodate multiple user groups at once.

In addition, the mechanical systems are unreliable and require frequent maintenance and resources
for upkeep. The locker rooms are outdated and wood finish is peeling due to the high humidity of pool
environments. The lobby area is also undersized for large groups.

Structurally, the pool liner and roofing system are failing. The City has an ongoing effort to repair
these systems to allow them to operate for a few more years before ultimately closing the facility. This
is discussed more in the issues summary.

IMAGE 28. Redmond Pool Program Bulletin Board in the
Lobby

IMAGE 29. Redmond Pool Forward Thrust Logo Outside the
Main Entry
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OLD FIREHOUSE TEEN CENTER Address 16510 NE79 ST

The Teen Center is located in Downtown and was Year Built 1952
originally a combination City Hall, fire station, Year Last Renovated 2000
and police station. It is not purpose-built for its Building Area 8,600 SF
current function. The exterior walls are stucco with Site Area 0.92 AC
rock aggregate on concrete block and cement Neighborhood DOWNTOWN
board siding. The roof is wood deck laid on wood
and steel beams supported by steel columns. Building Condition FAIR
Observed Deficiencies $512,802
Issues include a hose tower that is not seismically 20-year Predicted $2,111,796

reinforced, uninsulated windows, and outdated Renewal Costs

mechanical, electrical, and plumbing (MEP) # of Employees 1
systems. However, the 2016 Occupant Survey

Maijor Deficiencies

HOSE TOWER SEISMIC RISK

UNINSULATED ENVELOPE

OUTDATED AND PIECEMEAL MEP SYSTEMS
CONFIGURATION FOR PROGRAM AND SECURITY

found occupants are generally satisfied with
the building. Occupant issues identified include
thermal comfort, cleaning, and interior lighting.

PROGRAM
The Teen Center is used for educational and cultural programming for teenagers. The building’s former
apparatus bay has been repurposed as an assembly /performance space that, with a raised stage and

sound booth, is well-used for concerts and other gatherings; the building has a capacity of 100-150 people.

A smaller “couch room” is also used for socializing. A game room has activities such as billiards,
foosball, and darts. Connected to the game room is a recording studio that is available for live music

performance and recording, though it receives little use. Other electronic tools are available for shared

used in a computer room with desktop work stations.

The facility has a small office area near the main entry which hosts workstations for Teen Center
employees. Throughout the facility are storage rooms for various types of supplies used to support the
Teen Center’s programming. A small kitchen is used both for cooking classes and food preparation for
events. Outdoors there is a outdoor basketball court and outdoor seating screened by a privacy fence.

The facility is adapted from a different use than it was designed for. Though heavily used by teens who
enjoy it as a “third place,” it is challenging to operate and maintain security due to a lack of circulation
space and its multitude of small rooms. The hose tower needs to be seismically reinforced or demolished.
MEP systems and glazing are aging and energy inefficient. The building’s structure could potentially
accommodate a major renovation, but its configuration limits opportunities to create a more open plan.

The builing is located in an urban residential area and may become incompatible with surrounding uses as
the neighborhood develops. A 2015 report recommended relocation. While not landmarked, the structure
and site have historical significance; a proposal to remove the structure may cause community concern.

IMAGE 31. Old Firehouse Teen Center Couch Room

IMAGE 32. Old Firehouse Teen Center Game Room
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Address 8701 160 AVE NE

SENIOR CENTER

The Senior Center is located in Downtown Year Built 1990
Redmond on the Municipal Campus and adjacent Building Area 22,000 SF
to City Hall. lts most significant issue is its failing Site Area 0.92 AC
exterior wall systems. The building has dryvit Neighborhood DOWNTOWN
exterior walls and a wood frame roof. Building Condition FAIR
3 A Observed Deficiencies $1,463,986

Issues include chronic weather and thermal
20-year Predicted $3,847,195

issues with the building roof and exterior walls.

Renewal Costs
However, the 2016 Occupant Survey found

. . . - # of Empl 4
occupants are generally satisfied with this facility. ot Employees
Occupant issues include quality of cleaning, Major Deficiencies
access to exercise facilities and showers, thermal WEATHER AND THERMAL ENVELOPE
comfort, size and configuration of storage, and MEP SYSTEMS AT END OF LIFE
the appearance of common areas. SOME SPACES ARE UNDERUTILIZED

PROGRAM

The Senior Center is day-use facility that provides fitness, educational, and cultural programming for
residents over the age of 50. The public lobby has reception functions and connects to an open area
with seating and tables. There is a small coffee bar and semi-enclosed gift shop that sells local crafts.

The social hall, available for rent to the public, has a stage and is used for activities like exercise
classes, dancing, bridge tournaments, live music, and theatre performances. It is adjacent to a
commercial kitchen. The card room and fireplace lounge are available for small events like lectures and
video gaming.

Classrooms host a variety of arts classes, including driftwood sculpture and needlework. There is a
dedicated wet craft room for sculpture work and a dry crafts room that doubles as a music practice
room. A small library has several computer workstations. As user tastes have evolved, some areas have
become underutilized, such as the greenhouse, billiards room, and library.

Office and administrative spaces near the lobby house Senior Center staff and the large number of
citizen volunteers. Storage spaces are located throughout the facility.

The building is heavily used and enjoyed by visitors, but issues with the roof and wall systems will
require significant repair. Mechanical, electrical, and plumbing systems are also approaching end

of life. The City may plan an expansion of the facility in conjunction with a renovation. Suggested
improvements from a 2015 report include removing the greenhouse, relocating the reception desk to
the main entry, building over the patio, and renovating the coffee bar into a larger cafe.

IMAGE 33. Senior Center Main Entrance

IMAGE 35. Senior Center Classroom
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ORSCC

Parks’ lease at the ORSCC is expected to be
terminated and use of the ORSCC returned to the
Lake Washington School District, pending a bond
vote scheduled for April 2016. Should Parks retain
their lease of the ORSCC, the building is scheduled
to have boilers replaced and asbestos abatement in
the boiler room conducted within the next five years.
Maintenance needs will persist, and the space is not
ideally suited to support its current uses.

REDMOND POOL

The pool has numerous deficiencies which have
disproportionately drained City maintenance
resources. A significant investment would be
required to keep the pool operational in the
long term. Council has approved limited funding
for urgent repairs to maintain short-term
operations and safety, but it is expected that
the pool will need to permanently close within
the next few years. It is very outdated and not
ideally designed for either the competitive or
recreational swimming it supports.

TEEN CENTER

The configuration of the Teen Center is not
conducive to supervision, but the structure limits
the feasibility of reconfiguration into an open
plan. The downtown location and character of the
facility seem to work well for its users. However,
the facility may not be the highest and best use
of valuable downtown property. In addition,
future residential development near the facility
may make the Teen Center uses (specifically night
concerts) less compatible with the area.

SENIOR CENTER

The Senior Center is well-used and somewhat
undersized. Building envelope and roof
renovations and HVAC upgrades are planned for
2017-2019. Additional renovation work, including
a small addition, are under consideration.

REDMOND COMMUNITY CENTER

A master plan for Redmond Recreation Buildings
was completed in 2014. The master plan
anticipates the closure of the Pool and combines
ORSCC and Redmond Pool functions into a new
community center, which may or may not also
include the Teen Center. Additional site and
massing studies for this new community center
were conducted in 2014-2015. This project

is currently on hold pending the work of a
stakeholder committee and development of a
funding plan.

REDMOND CULTURAL FACILITIES

A feasibility study was completed in January
2016 to evaluate needs and opportunities for

the creation of new cultural facilities in Redmond.
The study recommended locating “a state of the
art multipurpose Cultural Center with flexible
performance, exhibition, and arts/education
space” in downtown Redmond. The Public Works
Capitol Improvement Plan identifies $200,000 for
further project development.
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FIGURE 27. Administrative Facilities Context Map

DMINISTRATIVE FACILITIES STATISTICS SUMMARY

Map # of Bldg Area Age General 20-Year Predicted
Key Facility Employees (GSF) (Years) Condition  Facility Replacement Value  Observed Deficiencies Renewal Costs
M  City Hall 284 107,212 1 Excellent $60,360,000 $145,530 $10,496,676
N  Municipal Campus Parking Garage 0 90,000 1 Good $8,857,000 $256,764 $1,011,989
Municipal Campus Site Infrastructure $125,511 $3,049,083

Note: The Municipal Campus Site Infrastructure costs shown here are shared by City Hall, the Municipal
Parking Garage, the Public Safety Building, and the Senior Center.

FIGURE 28. Administrative Facilities Statistics Summary



Administrative Facilities

CITY HALL

City Hall is located in Downtown Redmond on the Municipal Campus and houses city government
administrative functions, managing the City’s daily and long term operations. It is home to four of the
City’s eight departments and also has some staff from the Fire, Parks, and Public Works Departments.

The Executive Department helps the City Council and Mayor provide leadership through policy,
budgets, and programs. This department also contains the Communications Office, the Clerk’s office,
and the Prosecutor’s Office.

The Human Resources Department is responsible for recruiting City employees, managing salaries and
benefit programs, providing training, and overseeing labor relations.

The Finance and Information Services Department is responsible for managing the City budget,
purchasing, inventory control, general accounting, utility billing, and information technology services.

The Planning and Community Development Department is responsible for development review, building
inspection, code enforcement, long range land use and transportation planning, and human services.

MUNICIPAL PARKING GARAGE

This parking facility on the civic campus is used by City Hall, Senior Center, and Public Safety Building
staff. The garage is a three-story structure. It is built of concrete columns and beams supporting
concrete decks. The facility is unstaffed.

FAST FACTS
# of Facilities

2

Total Building Area
197,212 SF

Site Area

11.48 AC
Number of Employees
284

Year Built

2005

Average Condition of Facilities

GOOD

Observed Deficiencies

$0.4M'

20-year Predicted Renewal Costs
$11.5M!

Highest Priority Project
CITY HALL SECURITY AND
CUSTOMER SERVICE

1 Excludes Site Infrastructure Costs

REDMOND FACILITIES STRATEGIC MANAGEMENT PLAN ‘ g ‘ ADMINISTRATIVE FACILITIES
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Overview

CITY HALL

The facility was built to suit and developed by Wright Runstad; ownership was transferred to the City
in 2013. Wright Runstad still manages the facility and it is anticipated that the facility will transition to
City management within the next few years.

The structure consists of steel frame and composite metal deck. The roof is a PVC system, fully adhered.
The exterior walls are a combination of aluminum panels and metal studs with stone veneer. Interior
finishings are modern and high quality.

Facility issues include thermal envelope leakage, HVAC efficiency, security, lack of public meeting
spaces, and mixed utilization of office areas. The 2016 Occupant Survey found occupants are
generally satisfied with this facility. Significant issues identified are building amenities, thermal comfort,
size and configuration of storage, and noise.

PROGRAM
City Hall is used mostly for office and administrative functions. Public areas include several first floor
meeting rooms, City Council chambers, and the customer service center on the second floor.

The first floor has a large lobby, the Bites Cafe breakroom, City Council chambers, and conference
rooms. There is also a fitness room and locker rooms for staff, a loading dock, a mail room, and a
reprographics shop. Other special functions include the customer service center on the second floor, used
by residents for permitting, business licenses, and bill payment, and an A/V recording studio on the
fourth floor for Redmond City Television.

Throughout the building are open-plan workstations with a few private offices; typical office support
spaces include breakrooms/pantries, copy areas, file storage, and small meeting spaces. Some
departments have additional requirements, such as large-format document storage and review,
outreach materials storage, and field work personal protection equipment and tools. Large shared
meeting spaces include reconfigurable furnishings and A/V equipment for City and community meeting
purposes.

The efficiency of space use throughout the building varies: some spaces are at capacity while others
are underutilized. The unstaffed lobby and second floor customer service center make wayfinding
challenging for the public. Security incidents have prompted restrictions on public access to meeting
rooms and work areas.

Address 8701 160 AVE NE
Year Built 2005
Building Area 107,212 SF
Site Area 11.48 AC
Neighborhood DOWNTOWN
Building Condition EXCELLENT
Observed Deficiencies $145,530
20-year Predicted $10,496,676

Renewal Costs

# of Employees 284

Major Deficiencies

THERMAL ENVELOPE AND HVAC EFFICIENCY

BUILDING SECURITY AND MEETING ROOM ACCESS

CUSTOMER SERVICE
MIXED UTILIZATION OF OFFICE SPACE

CITY HALL USERS

Department

Executive

Human Resources

Finance and Information Services
Planning and Community Development
Public Works

Fire

Parks and Recreation

Service

Total
FIGURE 30. City Hall Users By Department

# of
Employees
16
15
68
76
67
15
23
4
284

ADMINISTRATIVE FACILITIES
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FIGURE 29. City Hall Second Floor Plan
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FIGURE 29. City Hall Third Floor Plan
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Issues Summary

SPACE UTILIZATION

Some spaces in City Hall are at capacity, while
others are underutilized or vacant. Department
locations within the building do not necessarily
reflect ideal adjacencies to support collaborative
relationships. The uncertain future status of other
City facilities, such as the Sammamish River
Business Park and the ORSCC, has led to some
requests for staff relocation to City Hall.

MEETING SPACES

There is a need for community meeting
spaces; Council Chambers is too formal and
not appropriately sized or furnished to host
gatherings.

CUSTOMER SERVICE

The current configuration of public areas in City
Hall is not providing the level of customer service
desired by the City. Service counters for City
business are located on the second floor in an

undersized space, while the lobby is underutilized.

SECURITY

The City has recorded an increase in security
incidents at City Hall. In response to security
concerns, access control measures have been
implemented in the building. These include
restricting 3rd and 4th floor elevator access using
key cards and requiring the use of visitor badges.

SPACE PLANNING

A 2013 pre-design study conducted by ARC
Architects sought to address the space utilization,
customer service, and security issues outlined
here. ARC is currently identifying less impactful
approaches to improving building security

and customer service. This effort is focused on
improving wayfinding in the lobby and identifying
opportunities for additional meeting space on the
ground floor.

KEY CHALLENGES

* Space utilization for existing and future
users

* Balancing staff safety and security with
customer interfaces and access to public
meeting spaces

* Undersized and noisy customer service area

REDMOND FACILITIES STRATEGIC MANAGEMENT PLAN ‘ 2 ‘ ADMINISTRATIVE FACILITIES



FIGURE 31. Maintenance Operations Center Campus - Context Map
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Park Operations and Public Works facilities are located at the Maintenance Operations Center (MOC)
and discussed collectively in this chapter.

The Public Works Department builds and maintains City infrastructure, manages City environmental
services, and maintains most City vehicles and facilities. Most of the department’s operations
workgroups are located at the MOC campus, including the Water, Stormwater, Wastewater, Streets,
and Fleets workgroups. The Facilities, Water Quality, and Traffic Signals workgroups currently occupy
two buildings at the Sammamish River Business Park site. The Public Works Department’s engineering
and planning staff are located at City Hall.

The Sammamish River Business Park site will be vacated by the end of 2016; as such, it has not been
studied for the purposes of this project. The ongoing Sammamish River Business Park Relocation & MOC
Trinity Building Upgrade Feasibility Study is evaluating the relocation of that site's current occupants to
the MOC campus.

The Park Operations group develops and maintains City parks and Parks facilities. They are based
primarily at MOC Building 8; additional small maintenance and operations facilities located on Parks
property elsewhere in the City are outside the scope of this project.

The MOC campus is located in the southeast sector of Redmond, near the terminus of SR 520,
approximately fifteen minutes' driving time from the Municipal Campus. The site can be accessed
at four places along NE 76th St. The eastern-most entrance and its drive aisle are shared with a
neighboring property occupied by Genie Industries.

Address
18080 NE 76TH STREET

# of Facilities
14

Site Area

8.63 AC

Total Building Area
60,227 SF

Number of Year-Round Employees

PUBLIC WORKS: 63, PARKS: 30

Oldest Facility
PARKS BUILDING 8 (46 YEARS)'

Newest Facility

STREETS WORKGROUP MODULAR (18 YEARS)'

Average Condition of Facilities

FAIR'

Total Observed Deficiencies

$3.1M'

20-year Predicted Renewal Costs
$8.2M'

1 Fast Facts facility condition data limited to facilities evaluated in the 2014

FCA. See FIGURE 33 for data by building.

MAINTENANCE FACILITIES
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The MOC campus contains over a dozen buildings
and structures which support office, shop, and
storage functions. All but three of the major
buildings on site are occupied by Public Works.
Public Works' primary building is Building 1, which
includes administrative offices, the Public Works
emergency operations center (EOC), crew support
spaces, and the City’s vehicle maintenance shop.
Parks' primary building is Building 8, which
includes administrative offices, crew support
spaces, a wood shop, and a large, high-bay
storage area.

FREFEE. 0 “opers
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"

MOC Facilities Key Plan

FIGURE 32.

64 MAINTENANCE FACILITIES STATISTICS SUMMARY

Map Bldg Area Age General 20-Year Predicted
Key Facility (GSF) (Years) Condition Facility Replacement Value Observed Deficiencies Renewal Costs
1 Bldg 1 - Public Works MOC 11,700 39 Fair $3,803,000 $1,123,969 $1,463,733
2 Bldg 2 - Storage 3,000
3  Bldg 3 - Streets Workgroup Modular 1,850 18 Fair $804,000 $133,725 $293,918
4 Bldg 4 - Water, Storm Storage 2,000
5 Bldg 5 - Central Stores Warehouse 4,500 28 Fair $1,251,000 $129,543 $317,553
6 Bldg 6 - Public Works Storage 2,400
7  Bldg 7 - Equipment Shed 1,200
8 Bldg 8 - Parks MOC 8,202 46 Fair $2,691,000 $503,498 $942,012
9 Bldg 9 - Parks Storage 675
10 Bidg 10 - Fuel Island and Canopy
11 Bldg 11 - Decant Facility 3,500 18 Fair $1,690,000 $85,658 $399,098
12 Bldg 12 - Parks Storage 3,000
13  Trinity Building 18,200 35 Fair $6,349,000 $660,180 $2,041,082
14 Salt and Sand Shed 1,200
Trinity Building Infrastructure $166,997 $228,820
MOC Site Infrastructure $276,312 $2,481,381

FIGURE 33. Maintenance Facilities Statistics Summary



ZONING ANALYSIS SUMMARY

The Redmond Zoning Code (Redmond Municipal
Code Title 21) governs the MOC site. The
following regulations are determined to be most
applicable to the MOC site for master planning
purposes.

SITE INFORMATION
Site Address: 18080 NE 76th Street, Redmond,
WA 98052

Total Area: Four parcels totaling 374, 763 SF
(8.6 acres) as follows:

*# 2212950100 - 200,800 SF
* # 3469400010 - 83,587 SF
* # 3469400030 - 40,956 SF
* # 3469400040 - 49,420 SF

Zoning: Manufacturing Park (MP)

Land Use: Manufacturing and wholesale trade

HEIGHT AND BULK LIMITS

Base height limit for zone: 4 stories

Base Floor Area Ratio (FAR) limit for land use: 0.5

LANDSCAPING

Minimum landscaping area: 20 percent of site
(1.72 acres)

Maximum impervious surface area: 80 percent of
site (6.88 acres)

PARKING SPACES

Minimum: 2.0 spaces per 1,000 SF of gross floor
area

Maximum: 3.0 spaces per 1,000 SF of gross floor
area

SETBACK MINIMUMS

Neighboring properties are also zoned
Manufacturing Park, allowing for reduced setback
requirements as compared to setbacks required
when neighboring properties are zoned residential:

* North: UPS warehouse

* West: Private access drive to UPS and 178th
Place NE

* South: NE 76th Street and business park
across the street

* East: Genie Industries

Minimum setbacks adjacent to nonresidential
Zones:

* Front and street: 15 feet
* Rear and side: 5 feet

Fences, landscaping, flagpoles, street furniture,
transit shelters, and slope stability structures are
permitted in setback areas; no other structures
and no accessory structures are permitted in
setback areas.

171ST AVE NE

MAINTENANCE FACILITIES
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FIGURE 34. Southeast Redmond Zonin
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FIGURE 35. Public Works Workgroup Statistics

WATER

The Water workgroup maintains the infrastructure
that generates and distributes drinking water

to all buildings in the City. The workgroup

has sixteen maintenance technicians and one
supervisor. The workgroup’s office and storage is
based at Building 1, with additional specialized
storage in Buildings 2 and 4.

STORMWATER

The Stormwater workgroup maintains the
infrastructure that collects and conveys stormwater
from private and public properties. The
workgroup maintains over 300 miles of pipe

and 20,000 catch basins with ten maintenance
technicians and one supervisor. Specialized
vehicles include vactor trucks and CCTV trucks.
The workgroup’s office and storage is based at
Building 1.

WASTEWATER

The Wastewater workgroup maintains the
infrastructure that collects liquid waste from

all buildings in the City and distributes it to

the King County wastewater treatment system.
The workgroup maintains 220 miles of pipe

and 8,000 manholes with ten maintenance
technicians and one supervisor. Wastewater
also manages vegetation around lift stations.
Specialized vehicles include a source control
truck, vactor truck, CCTV truck, and a utility van.
The workgroup’s office and storage is based at
Building 1, with storage of contaminated gear in
Building 2 above the pump shop.

STREETS

The Streets Workgroup maintains the paving,
paint, signs, and landscaping of the City’s public
right-of-way. The workgroup has ten maintenance
technicians and one supervisor. Specialized
vehicles include snowplows and streetsweepers.
The workgroup’s office, storage, and sign-making
facilities are based primarily at Building 3.

FLEETS

The Fleets workgroup maintains all City

of Redmond vehicles, except for the Fire
Department’s vehicles. The workgroup has five
maintenance technicians and one supervisor.
The workgroup’s office and storage is based at
Building 1.

FACILITIES - WAREHOUSING

The Facilities workgroup maintains all of the City’s
buildings, with the exception of City Hall. The
workgroup is based primarily at the Sammamish
River Business Park (see page 67), but has one
staff member responsible for Warehousing based
at the MOC Central Stores Warehouse Building 5.



WATER MANAGEMENT &
PREVENTATIVE MAINTENANCE

This group installs and maintains irrigation systems
for Parks properties and conducts safety checks
of play structures.

TURF MAINTENANCE & FACILITIES
SUPPORT

Turf maintenance mows and maintains lawns at
parks and municipal buildings. Facilities Support
provides custodial and minor maintenance support
to park facilities.

FACILITIES REPAIR

Facilities Repair conducts larger-scale
maintenance and repair projects on structures
located on Parks properties, including plazas,
picnic shelters, restrooms, and bathhouses.

FACILITIES

The Facilities workgroup maintains all of the City’s
staffed buildings, with the exception of City Hall.

The workgroup has seven staff members and one

supervisor.

The Facilities workgroup has one staff member at
the MOC Central Stores Warehouse Building 5,
as well as some storage and office space at the
MOC Trinity Building (see page 66).

WATER QUALITY

The Water Quality workgroup tests water for the
Natural Resources division.

URBAN FORESTRY

This group maintains and protects trees in City
parks and in the right-of-way, including the
Redmond Watershed preserve. They additionally
support and coordinate volunteer work parties on
Parks properties.

HORTICULTURE

Horticulture manages landscaped areas in City
Parks and right-of-ways.

COMMUNITY PARKS

Community Parks staff are dedicated to
Redmond's three large community parks and
provide full maintenance support to those
facilities.

TRAFFIC SIGNALS

The Traffic Signals workgroup is a subset of

the Traffic Engineering Safety and Operations
division and maintains the City’s electronic traffic
signals and related network infrastructure.

The Traffic Signals workgroup has some storage
at the MOC Trinity Building.

CONSERVATION CORPS

The Conservation Corps is a volunteer
maintenance crew that supports Public Works in
the removal of invasive plants, stream cleanup,
and similar activities.
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FIGURE 36. Park Operations and Sammamish River
Business Park Workgroup Statistics

MAINTENANCE FACILITIES

o
N

REDMOND FACILITIES STRATEGIC MANAGEMENT PLAN



LEGEND

. Administrative

. Crew Office Space
Crew Support Space

. Storage

. Special Functions

. Building Support
Circulation

e Pedestrian Entry

‘-} Vehicle Entry

Women's Lockers & Restroom

Men's
Lockers

Men's
Restroom

Break Room

FIGURE 37. MOC Building 1 Floor Plans




Facilities Overview & Program

This section provides an overview of the facilities and site operations at the Maintenance Operations Center.

MAINTENANCE OPERATIONS CENTER
BLDG 1

This single-story brick building is the primary Public
Works Maintenance facility on the MOC campus.

It hosts Maintenance administration, Fleets, Water,
Wastewater, and Stormwater. lts backup generator
is located at the Streets Building 3.

The building is undersized for its use and lacks
adequate offices, dispatch, locker rooms, and
meeting areas. The emergency operations center
(EOC) is significantly undersized. Many building
systems are near the end of their useful life.

PROGRAM

Each crew has a dedicated space with
workstations. Showers, restrooms, lockers, and
breakroom facilities are shared. Additional
program elements include a conference room that
is also used as an EOC and a small water quality
lab. The Fleets maintenance shop and wash rack

are also part of Building 1.

M

IMAGE 36. Fleets Maintenance Shop

Year Built 1977
Last Renovated 1998
Building Area 11,700 SF
Building Condition FAIR
Observed Deficiencies $1.1M
20-year Predicted Renewal Costs $1.5M
# of Employees 51

Maijor Deficiencies

MECHANICAL, ELECTRICAL, AND PLUMBING
LACK OF SPACE FOR ALL USERS
CONFERENCE & EOC

Users

MAINTENANCE ADMINISTRATION
FLEETS

WATER

WASTEWATER

STORMWATER

IMAGE 38. Conference Room / EOC

MAINTENANCE FACILITIES
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FIGURE 38. Park Operations Building 8 Floor Plans



OVERVIEW & PROGRAM (CONTINUED)

PARK OPERATIONS
BLDG 8

This two-story steel-framed building and nearby
storage sheds support the Park Operations
department, which manages and maintains Parks
properties around the City.

Maijor issues include mechanical, electrical, and
plumbing systems that are approaching end-of-
life. Occupants are dissatisfied with their thermal
comfort. Crew support facilities are undersized.

Program elements found in this building include
administrative offices, crew support spaces, a
wood shop, a multi-purpose assembly /break
room, and a high-bay storage area. A recent
renovation upgraded the locker rooms and
administrative spaces.

IMAGE 39. Multi-Purpose Assembly Room

Year Built 1970
Last Renovated 1998
Building Area 8,202 SF
Building Condition FAIR
Observed Deficiencies $503K
20-year Predicted Renewal Costs $942K
# of Employees 31

Maijor Deficiencies

MECHANICAL, ELECTRICAL, AND PLUMBING
UNDERSIZED CREW SUPPORT SPACES

LACK OF CONFERENCE SPACES

Users

PARK OPERATIONS ADMINISTRATION

TURF MAINTENANCE & FACILITIES SUPPORT

URBAN FORESTRY

HORTICULTURE

FACILITIES REPAIR

WATER MANAGEMENT & PREVENTATIVE
MAINTENANCE

COMMUNITY PARKS

IMAGE 40. Drying Room

High-Bay Storage Area

MAINTENANCE FACILITIES
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FIGURE 39. Trinity Building Floor Plans



OVERVIEW & PROGRAM (CONTINUED)

TRINITY BUILDING

The Trinity Building is a tilt-up concrete structure
with a wood-framed mezzanine. The majority

of this building’s area is high-bay space served
by three garage doors. A small portion of this
space is currently used for storage by Water
and generator testing equipment. The remaining
portion of the building is two stories containing
office space, including several small rooms suited
for use as private offices, shared private offices,
or meeting space. The ground floor has one large
meeting /training space which is used regularly.
Most office spaces are currently unoccupied,
though the upstairs sees occasional use by
Facilities.

The building is currently underutilized; the
Sammamish River Business Park Relocation &
MOC Trinity Building Upgrade Feasibility Study is
underway to evaluate the feasibility of relocating
the current users of the Sammamish River Business
Park to the Trinity Building and retrofit the
building to allow indoor vehicle parking.

IMAGE 42. High Bay Space

Year Built 1981
Last Renovated 1997
Building Area 18,200 SF
Building Condition FAIR
Observed Deficiencies $660K
20-year Predicted Renewal Costs $2M
# of Employees [o]

Major Deficiencies
OCCUPANCY CODE COMPLIANCE
UNDERSIZED FOR PROPOSED REOCCUPANCY

Current Users
PUBLIC WORKS FACILITIES MAINTENANCE
WATER

Potential Future Users*

PUBLIC WORKS WATER QUALITY LAB
PUBLIC WORKS FACILITIES MAINTENANCE
TRAFFIC SIGNAL OPERATIONS

FLEET PARKING

*Pending conclusion of ongoing Trinity Study

IMAGE 43. Ground Floor Meeting/Training Room

IMAGE 44. Trinity Building Exterior Elevation
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BUILDING 3 PROGRAM
Crew Workstations
Private Office
Kitchenette
Crew Lockers and Restrooms/Showers
Sign Fabrication Shop

BUILDING 5 PROGRAM
Woarehousing Office
Storage - 1st and 2nd Floors

BUILDING 11 PROGRAM

Six Decant Bins for Spoils, Sewer
Grit, Street Sweepings

De-icing Tanks

Decant Office

|
RAINGARDEN TESTING FACILITY

FIGURE 40. MOC Key Plan - Buildings 3, 5, and 11



OVERVIEW & PROGRAM (CONTINUED)

STREETS DEPARTMENT BLDG 3

This modular building hosts the Streets office
space, a meeting/lunch room, crew support
spaces, and a sign fabrication shop. This building
also hosts a backup generator for Building 1.

Maijor issues include lack of space to
accommodate program; and the general age,
construction quality, and condition of building.

CENTRAL STORES WAREHOUSE BLDG 5
The Central Stores Warehouse houses parts

and supplies for the Public Works workgroups
located on the MOC site, as well as custodial

and maintenance supplies for City facilities. The
building is a pre-engineered metal structure with
a mezzanine.

DECANT BLDG 11

The decant facility is managed by Stormwater
and used by the Streets, Water, and Stormwater
field crews for the sorting and disposal of
material collected from street sweepers, water
lines, and storm drains. The facility consists of five
covered bays and a single-story, unstaffed office,
which contains laundry facilities for Public Works
crews. The 2013 renovation included the addition
of a raingarden testing facility directly south of
the decant structure.

Year Built

Last Renovated

Building Area

Building Condition

Observed Deficiencies

20-year Predicted Renewal Costs

# of Employees

1998
2011
1,850 SF
FAIR
$134K
$294K
1

Major Deficiencies
OVERALL BUILDING CONDITION
LACK OF SPACE

Year Built

Building Area

Building Condition

Observed Deficiencies

20-year Predicted Renewal Costs

# of Employees

1988
4,500
FAIR
$130K
$318K

Major Deficiencies
CODE COMPLIANCE
CONSTRUCTION QUALITY

Year Built

Last Renovated

Building Area

Building Condition

Observed Deficiencies

20-year Predicted Renewal Costs

# of Employees

1998
2013
3,500 SF
FAIR
$86K
$399K
()

Major Deficiencies
LACK OF SPRINKLERS

IMAGE 46. Central Stores Warehouse Mezzanine

IMAGE 47. Decant Facility
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Fleets, Wastewater

Stormwater, Streets,
Water

Parks, Wastewater,

Stormwater

Streets

Parks

Parks

STORAGE FACILITIES

BUILDING 2 (TWO STORIES)
Vegetation Control Tools, Small Equipment Repair
Shop, Wastewater Pump Shop, Fleet Parking

BUILDING 4 (TWO STORIES)
Pipes, Meter Parts, Materials, Chemicals

BUILDING 6
Signs, Vegetation Control Tools

BUILDING 7
Streets Sand Hopper Bins, Hot Box

BUILDING 9
Small Fleet, Tools, Equipment

BUILDING 12
Tools, Equipment

COVERED
FLEET

NOTE: SEE FIGURE 41 FOR SEVERAL ADDITIONAL
SMALL STORAGE STRUCTURES. ADDITIONAL
OUTDOOR STORAGE ON SITE IS ILLUSTRATED IN
FIGURE 42.

12 9

SALT & SAND
STORAGE

FIGURE 41. MOC Key Plan - Storage Facilities and Structures



OVERVIEW & PROGRAM (CONTINUED)

STORAGE FACILITIES

IMAGE 49. Building 4

IMAGE 50. Parks Storage

IMAGE 51.

Crew Lockers

IMAGE 56. Building 9
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MATERIALS &
EQUIPMENT

WASH RACK
AT BUILDING 1

MATERIALS &
EQUIPMENT LEGEND
Public Works Fleet
Parking
Public Works Staff
Parking

. Public Works Other
Parks Fleet Parking

Parks Staff Parking

0' 50' 100' 200'

FIGURE 42. MOC Site Plan



OVERVIEW & PROGRAM (CONTINUED)

MOC YARD

The MOC Yard is primarily paved with

asphalt, with limited pedestrian paving around
select buildings. Fleet vehicle and equipment
maneuvering, mobilization, and storage areas
occupy a significant portion of the campus yard
area and are dispersed across campus. Loose
materials, such as compost and gravel, are stored
in materials bins which are shared between Parks
and Public Works. Parks stores plants and trees

in an area of the site designated as a nursery.
Parks and Public Works each have areas on site
containing dumpsters, heavy duty storage racks,
miscellaneous storage containers, and unstructured
open-air storage of equipment and materials. The
site has a fuel station which serves Citywide fleet
vehicles.

Site Area
Observed Deficiencies

20-year Predicted Renewal Costs

8.63 AC
$443K
$2.7M

Major Deficiencies
INEFFICIENT CIRCULATION
INSUFFICIENT TOTAL AREA
INSUFFICIENT PARKING

GENIE

FIGURE 43. MOC Site Circulation Diagram

LEGEND

Primary Site Circulation

H Site Access
————> Genie Site Circulation

7/// High Vehicle Congestion
i
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IMAGE 57. Park Operations Shared Crew Resource Room

IMAGE 59. Building 1 EOC

The Maintenance Operations Center site and facilities are generally undersized and unable to

accommodate future growth. The issues for this site presented here are grouped by Administration and
Crew Spaces, Site & Operations, Ongoing Efforts, and Functional Issues.

WORKSPACES

Public Works crews lack adequate reporting,
dispatch, and meeting areas. Increased adjacency
of supervisors and staff is desired. A central
shared computer lab and meeting areas could
increase efficiency.

Field staff workstations are currently grouped by
crew; retaining some separation between crews is
desired in the future.

Parks crew leads each have a dedicated
workstation; all other Parks field staff share a
single resource room with two workstations.

CONFERENCE/TRAINING/ASSEMBLY
Public Works Building 1 has one small conference
room that is also used as an Emergency Operations
Center. The room is undersized and poorly
equipped for the EOC function with respect to A/V
support and pinup or whiteboard space. Due to
limited dedicated space, emergency operations
encroach on staff workstations. Public Works lacks
appropriate training space; an appropriately
sized training room could also double as an EOC.

Public Works' breakroom lacks adequate kitchen
facilities. This capability is especially important
during emergency operations.

Parks uses their multipurpose space for training
and as a breakroom. They have no dedicated
conferencing space.

LOCKERS, DRYING ROOMS, DECON

Crew locker rooms, restrooms, and gear storage
are undersized for all workgroups. Specifically:

* Streets lacks lockers for seasonal employees.

* Parks has a drying room for wet clothing and
boots that is at capacity in the off-season and
undersized for seasonal needs.

* Public Works does not have a drying room for
their staff; drying happens ad-hoc in office
spaces.

* Parks and Public Works lack mudrooms and an
appropriate area to decontaminate equipment,
gear, and clothing.

* There are no decontamination facilities for
Wastewater crews; they use the vehicle wash
rack instead.

* Improved laundry facilities are globally
needed. As an alternative, a contracted
laundry service could address the deficiency.



SITE & OPERATIONS

SITE CIRCULATION

Site circulation is loosely defined and highly
constrained in some areas. The lack of clearly
defined and separated pedestrian routes in
conjunction with heavy vehicle traffic poses a
potential safety risk. The neighboring business,
Genie Industries, shares the eastern-most site
access and narrow drive aisle with the City of
Redmond, but they also use areas of the City's site
to turn vehicles around. Though Park Operations
work is concentrated on the east end of the site,
their trucks also use the main Public Works access
gate due to on-site congestion.

PARKING

Employee parking is undersized and will be
further pressured by the planned reuse and
occupancy of the Trinity Building and expected
departmental growth.

FLEET MAINTENANCE

The Fleet Maintenance Shop is not equipped to
serve large fleet vehicles and work bays are
generally undersized. Fleets is understaffed
relative to their workload, which is elevated due
to increased vehicle wear and tear resulting

from a lack of covered parking. An improved
and expanded Fleets Maintenance facility with
work bays and lifts rated for servicing large
vehicles would enable the Fleets workgroup to
gain efficiency. Having proper equipment would
also allow for the consolidation of Fire and Public
Works Fleet maintenance; having this capacity
was recommended in the 2011 Fleets study. The
vehicle wash rack is limited to a single bay, lacks a
catwalk, and cannot accommodate large vehicles.

FLEET PARKING

Vehicles parked outdoors incur increased
maintenance costs and reduce operational efficiency
as crews must winterize vehicles daily. Public Works
vactor and CCTV trucks risk expensive freezing
damage because they lack heated, covered
parking. Water meter readers reduce time spent
entering and exiting their vehicles by removing

the doors from their vehicles, thereby increasing
their efficiency. However, due to a lack of covered
parking, they are currently required to reinstall the
doors at the end of each day. The City is interested
in adding electric vehicles to their fleet, but the MOC
does not have the electrical service to support EV
charging.

Parks does not have enough trucks for their field
crews, and lacks sufficient parking for the fleet
vehicles they already have.

WAREHOUSING

Public Works’ current methods for procuring and
storing equipment and supplies are inefficient
and ineffective. Storage on site is generally
dispersed and not clearly organized. Tools and
materials are checked out directly by staff using
a clipboard, limiting inventory management

and control. Parts and supplies for small engine
maintenance are stored separately from the small
engine repair shop. There is also an identified
need for consumables storage at the Municipal
Campus, including custodial and maintenance
supplies for City Hall. These supplies are currently
stored at the MOC. The consolidation of storage
functions at a centralized facility is a priority
issue. Landscaping materials now stored in open
bins are also better stored under cover.

MAGE 61.

IMAGE 62.

Genie

Central Stores Warehouse at Capacity on 1st
Floor

Fleet Vehicles Parked Outside Are Exposed to
Weather
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DECANT

The MOC decant facility is shared; there is not
a satisfactory method in place for attributing
decant costs to each individual workgroup.

SHOPS

Parks' wood shop at Building 8 is slightly
undersized. They also have a metal and welding
shop located off-site at Jewel Park. It would be
advantageous to locate these facilities in one
modern, well-equipped shop at the MOC campus
for Citywide shared use.

SECURITY

The MOC Campus perimeter is porous, with no
access control during operating hours. This creates
security concerns for personnel safety, materials,
and equipment tracking.

OTHER CONSIDERATIONS

Streets would benefit from using hopper bins
instead of loaders to fill trucks.

Water would benefit from a dedicated water
filling station. Their trucks are currently filled using
a fire hydrant.

Internet service at the MOC is problematic,
resulting in delayed email deliveries.

SAMMAMISH RIVER BUSINESS PARK
This City-owned property is scheduled to

be vacated by the end of 2016. There is an
ongoing effort to study how the Trinity Building
can accommodate the current Sammamish River
Business Park operations. These users include
Traffic Signals, Water Quality Lab, Public Works
Facilities, and Conservation Corps volunteers.

It may be advantageous to collocate the Traffic
Signals group with Streets in the future.

TRINITY BUILDING

The Trinity building has significant building code
deficiencies that need to be addressed prior to its
reuse, such as the addition of fire suppression to
accommodate indoor vehicle parking. The draft
"Sammamish River Business Park Relocation &
MOC Trinity Building Upgrade Feasibility Study"
indicates that the Trinity Building is approximately
four thousand square feet short of the program
area required by the current Sammamish River
Business Park tenants. The basic improvements
required are estimated to cost between two and
four hundred thousand dollars.

EXPANDED RESPONSIBILITIES

Public Works Facilities may assume responsibility
for maintaining and operating City Hall from
Wright Runstad in 2017. There is the possibility
of a contract extension of two to three years to
facilitate this transition, or for this work to continue
to be contracted.



FUNCTIONAL ISSUES

While the following items do not directly impact
facilities, they bear consideration in the context
of longterm planning for Redmond's maintenance
operations.

* Building access keys are managed by
Woarehousing, but should be managed
by Facilities. The City is in the process of
transitioning to keycard access at all facilities.

* Facilities does not have licensed tradespeople,
with the exception of one certified HVAC
technician. It would be beneficial to develop
staff certified in multiple trades.

* There is a desire to combine Fleets and
Facilities customer service dispatch, as both
groups have a shared customer base.

* There are opportunities for some facility

sharing and joint training efforts between Parks

and Public Works.

KEY CHALLENGES

* There is an ongoing effort to study how
the Trinity Building can accommodate fleet
parking and the current Sammamish River
Business Park operations: Traffic Signals,
Water Quality Lab, Public Works Facilities,
and Conservation Corps volunteers.

The MOC campus and facilities are
inefficient and undersized for existing
requirements and are unable to
accommodate future growth.

Warehousing, procurement, and storage of
Public Works materials and equipment is
undersized, inefficient, and outdated.

Conference, training, and EOC spaces are
inadequate.

Decontamination and drying facilities are
undersized (Parks) or absent (Public Works).

Outdoor fleet and staff parking is at, or will
soon exceed, capacity.

Additional covered and heated fleet
parking is needed; this may be addressed
by the Trinity Building project.

There is a 2011 Fleets study
recommendation to combine Public
Works Fleet Maintenance and Fire Fleet
Maintenance.

MAINTENANCE FACILITIES
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FACILITY TOURS

Appendix C: Information Sources
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Upgrade Feasibility Study DRAFT
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Appendix D: Occupant Survey Questions

1.  Which building do you work in primarily?

2. Which department are you in?

* Executive

Finance & Information Services

* Fire

* Human Resources

* Parks & Recreation

* Planning & Community Development
* Police

* Public Works

3. Which of the following best describes your
role/position?

* Executive (including Directors, Deputy Directors,

and Chiefs)

* Management (including Managers, Supervisors,

Command Staff)

* Frontline Staff (office-based staff that has
direct contact with the public)

* Office Staff (all other office-based staff,
including administrative, engineers, technicians)

* Shop-based Operations Staff (staff who work
primarily in a shop or warehouse)

* Field-based Operations Staff (staff who work
primarily in the field, such as an inspector or
crew member)

* Firefighter
* Police Officer

4. Would collocation or adjacency with another
department or division improve your efficiency
and effectiveness? If so, which one(s)?

* [fill in the blank]

5. How well does the building support your
work?

* Very well
* Well
* Poorly

* Very poorly

APPENDIX D: OCCUPANT SURVEY QUESTIONS
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APPENDIX D: OCCUPANT SURVEY (CONTINUED)

6. Please choose (EXTREMELY SATISFIED, SATISFIED, NEUTRAL,
UNSATISFIED, EXTREMELY UNSATISFIED) to rate your overall
satisfaction with the following 21 items.

* Your facility

* Size and configuration of your work area

* Size and configuration of storage

* Size of other spaces

* The appearance of the lobby and common areas
* Meeting areas within the building

* Building amenities (signage, reception, vendors)

* Access to lockers and showers

* Access to gym/exercise facilities

* The security of the building

* Access and availability of commute transportation options (access to
transit, bicycle facilities, parking)

* Location relative to what you need to do your work
* Your thermal comfort (too hot, too cold)

* Noise within the building (air conditioners or other mechanical noise,
occupant noise such as voices or foot traffic)

* Maintenance responsiveness and issue resolution time

* The quality of cleaning in the office spaces

* The quality of cleaning in the common areas

* The quality of cleaning in the restrooms

* Building interior lighting

* Building exterior lighting

* Building connectivity (e.g. network, telephone, wireless/WiFi, etc)

* Equipment and/or IT hardware (e.g. computers, copiers)

Furniture and fixtures

7. Please rank the top five issues that have the most impact on your
work.

* [repeat list of issues discussed in question 6 above, omitting “Your
facility”]

8.

Which of the following should be the top investment priorities for the

City of Redmond Facilities and Maintenance? Rank up to three.

9.

Building system upgrades (example: heating and air conditioning)
IT/Communications upgrades (example: videoconferencing equipment)
Addressing deferred building maintenance

More space for existing operations (you do not have enough room for
your current operations)

Expanding operations (you anticipate needing to expand your
operations or you anticipate adding new functions or service areas)

Which are the most significant factors that will change your work?

Rank up to three.

Change in land use/density?

Population growth

Demographic change (including trends and preferences)
Lightrail expansion

Sustainable practices (example: green stormwater, commute method,
building systems and construction types)

Funding and budgets
Advances in technology
Other

No opinion

10. What three words best describe the ideal facility to support your

work? (example: comfortable, daylit, efficient)

11.

[fill in the blank]

Please provide any specific feedback you’d like to share with the

Facility Management Team.

[fill in the blank]



Appendix E: Fast Facts Table

Site Site Area Facility # of City  Building Area Year Built Age Year Last CG;:;::] Gen(?r'ql Repqueur::r:VaIue O.l?ser\./ed i::::;l FZ::LC:‘:
(Acres) Employees (GSF) (Years) Renovated Score Condition $) Deficiencies ($) Facility Systems ($)

. X Fire Station 11 24 23,800 1981 35 2000 3 Fair 10,798,060 800,682 5,505,974

::: ;":’:1‘";1: NE 146  Old Medic One Building ) 1916 1985 31 2001 3 Fair 576,620 146,146 206,248

Fire Station 11 Site Infrastructure 68,694 436,858

Fire Station 12 Fire Station 12 19 7,050 1980 36 1999 3 Good 3,198,585 443,410 1,115,970

4211 148 Ave NE 0.5 Fire Station 12 Site Infrastructure 24,376 171,426

Fire Station 13 Fire Station 13 12 6,500 1973 43 2009 3 Fair 2,949,050 546,475 1,309,856

8701 208 Ave NE 2.04 Fire Station 13 Site Infrastructure 24,376 604,063

Fire Station 14 Fire Station 14 9 9,460 1991 25 2009 2  Good 2,949,050 209,920 1,423,631

5021 264 Ave NE 2.96 Fire Station 14 Site Infrastructure 945,272

. i Fire Station 16 15 9,852 1996 20 2006 3 Good 4,469,852 335,206 1,666,019

Z';::':’::’;l: NE 1.61  Fire Station 16 Shop Building 5,625 1996 20 2006 2 Fair 1,818,788 245,304 637,433

Fire Station 16 Site Infrastructure 449,215

Fire Station 17 Fire Station 17 7 19,397 2012 4 1 Excellent 8,800,419 70,071 432,842

16917 NE 116 St 172 Fire Station 17 Site Infrastructure 29,097

Fire Station 18 1.54 Fire Station 18 10 7,714 2002 14 2 Excellent 3,499,842 46,347 882,322

22710 NE Aldercrest Dr ' Fire Station 18 Site Infrastructure 162,893

City Hall 284 107,212 2005 11 2 Excellent 60,362,500 145,530 10,496,676

Senior Center 22,000 1990 26 3 Fair 6,600,000 1,463,986 3,847,195

. . Public Safety Building 130 94,975 1990 26 3 Good 52,241,949 3,000,791 15,938,228

BM;’O"IK:':: :::‘z:s Site 11.48  Police Garage North 1,250 2008 8 2 Excellent 376,188 9,360 7,776

Police Garage South (V] 1,000 2008 8 2 Excellent 300,950 4,680 6,220

Municipal Campus Parking Garage 1] 90,000 2005 11 3 Good 8,199,000 256,764 1,011,989

Municipal Campus Site Infrastructure 125,511 3,049,083

Bldg 1 - Public Works MOC 51 11,700 1977 39 1998 3 Fair 3,783,078 1,123,969 1,463,733

Bldg 3 - Streets Workgroup Modular 1 1,850 1998 18 2011 3 Fair 819,106 133,725 293,918

Bldg 5 - Central Stores Warehouse 1 4,500 1988 28 —_ 3 Fair 1,146,510 129,543 317,553

Maintenance Operations Bldg 8 - Parks MOC 31 8,202 1970 46 1998 3 Fair 2,468,392 503,498 942,012

Center (MOC) 8.63 Bldg 11 - Decant Facility (] 3,500 1998 18 2013 3 Fair 985,720 85,658 399,098
18080 NE 76 St

Trinity Building o 18,200 1981 35 1997 3 Fair 5,884,788 660,180 2,041,082

Trinity Building Infrastructure 166,997 228,820

MOC Site Infrastructure 276,312 2,481,381

<, ish River B Building 1 1 17,450 1980 36 4 Fair 5,251,578 1,842,620 2,211,770

Park 1.72 Building 2 o 17,450 1980 36 4 Fair 5,251,578 1,843,342 2,307,485

15503 NE 90 St Business Park Site Infrastruture 107,771 424,437

ORSCC Old Red d Schoolh C ity Center 23 41,700 1922 94 1980 3 Fair 19,361,400 2,932,352 7,885,682

16600 NE 80 St 285 ORSCC Site Infrastructure 774,794

Hartman Park Redmond Pool 0 12,554 1970 46 1996 3 Fair 6,004,955 3,028,600 2,406,942

17535 NE 104 St 3.67 Redmond Pool Site Infrastructure 118,109 1,241,627

Old Fire House Old Fire House Teen Center 1 8,600 1952 64 2000 3 Fair 3,367,200 501,968 1,846,971

16510 NE 79 St 0.92 Old Fire House Teen Center Site Infrastructure 10,834 264,825

APPENDIX E: FAST FACTS TABLE
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WORKSHOP PARTICIPANTS

Visioning Workshop

Jeanne Justice, Public Works

Lisa Rigg, Public Works

Linda De Boldt, Public Works
Teresa Kluver, Parks

Maxine Whattam, Parks

Mark Hickok, Parks

Rebecca Borker, Public Works
Quinn Kuhnhausen, Public Works
Erika Vandenbrande, Mayor’s Office
Mike Paul, Public Works

Tess Wilkinson, Public Works
Sandy Yeager, Public Works
Carolyn Hope, Parks

Ryan Spencer, Parks

Melody Matthes, Human Resources

Alternatives Workshop
Jeanne Justice, Public Works
Lisa Rigg, Public Works

Linda De Boldt, Public Works
Teresa Kluver, Parks

Rebecca Borker, Public Works
Quinn Kuhnhausen, Public Works
Mike Paul, Public Works
Carolyn Hope, Parks

Erik Scairpon, Police

Dave Tuchek, Parks

Kelly Cochran, Finance

Joe McGrath, Fire

Cathy Beam, Planning

Consultants

Julie Bassuk, MAKERS
Gerald Hansmire, MAKERS
Cecilia Roussel, MAKERS
Scott Bonjukian, MAKERS
Mark Barnard, McKinstry
Ryan Dickerson, McKinstry

Project Brief

The City of Redmond Strategic Facilities Management Plan seeks to provide guidance on
how to operate, maintain, and upgrade City facilities in both the short and long term. It
is a project with three major components: a long-term Citywide Strategic Facilities Plan
(developed primarily by MAKERS architecture and urban design), a tactical operations
and maintenance guide to help prioritize the Facilities department’s work (developed

by McKinstry), and a master plan for the City’s Maintenance and Operations Campus
(developed by MAKERS), which will produce recommendations for how the MOC can
best support the Public Works and Park Operations departments that maintain the City’s
infrastructure, facilities, and parks. These three efforts are also informed by a concurrent
review of existing seismic vulnerabilities (developed by SSF Structural Engineers) and the

2014 Facilities Condition Analysis (developed by Meng Analysis).

The project scope encompasses the facilities maintained by Redmond’s Facilities team,
including: Fire District 34 fire stations, the Public Safety Building, Parks recreation

buildings, and Public Works operations buildings.

GUIDING PRINCIPLES

The following guiding principles provide the framework for the Strategic Facilities
Management Plan.

Sustainable and Efficient - Optimize resources through strategic investment decisions in

durable and sustainable facilities and efficient building management.

Welcoming, Safe, and Healthy - Provide welcoming and accessible public areas and
amenities. Create secure, healthy, comfortable, and inspirational work spaces for all City
employees.

Flexible and Designed for the Future - Anticipate growth and change; accommodate
increasing flexibility, evolving technology, and changing uses; prepare for emergencies.

Achievable - There is a realistic actionable financial strategy to execute the Plan.

This document presents the results of workshops focused on citywide facilities. The results
will inform the next steps of stakeholder outreach and drafting of the Citywide Strategic

Facilities Plan.

MEMO ORGANIZATION

Page 1 - Citywide Facilities Executive Summary
Page 3 - Citywide Facilities Visioning Workshop
Page 7 - Citywide Facilities Alternatives Workshop
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Citywide Facilities Executive Summary

Introduction

The Citywide Strategic Facilities Plan will help prioritize
investments in the City of Redmond’s buildings for the next 30
years. The City has a diverse portfolio of facilities represented
by several departments, including City Hall, the Public Safety
Building, fire stations, recreation centers, and the Maintenance
and Operations Center (MOC). With Redmond’s population
growing steadily and new high-density development expected
around light rail stations, this facilities management plan will
ensure Redmond’s facilities support public operations and

services well into the future.

This document summarizes the outcomes of a Visioning Workshop,
which sought to identify citywide facilities needs for the next
three decades, and an Alternatives Workshop, which discussed
the complex interdependencies of Redmond’s upcoming facility
decisions and presented options for optimizing the use of limited

City resources.

Visioning Workshop Major Themes

Workshop participants identified the importance of continuing
to concentrate City facilities in Downtown and at the Municipal
Campus and confirmed the appropriateness of the MOC'’s

current role and general location.

Common themes from the Visioning Workshop included desires
for co-locating City facilities with each other, and potentially
with private development; maximizing use of existing City-
owned property, and providing satellite services in the Overlake
district. Participants also noted the need to improve emergency

response capabilities.

Workshop participants developed a number of creative ideas
for co-located and mixed-use facilities; these can be found on

page 4.

Conceptual sketch of Overlake from the 2007 Overlake Master Plan

PAGE 1
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Alternatives Workshop Major Themes

The Alternatives Workshop focused on City facility needs and
opportunities in Overlake and Downtown. Facility needs which
are independent from other facilities and located outside of
these growth centers, such as Fire Stations, will be addressed in

the final Strategic Facilities Management Plan.

New services and operations in Overlake will likely require

a physical presence and improved emergency response
capabilities in the future. It may be prudent for the City to
acquire land early on while it is still relatively affordable and
available. Some proposed facilities are small enough to pursue

ground floor tenancy in a future mixed-use development.

Attendees considered neighborhood needs and financial
feasibility for a variety of facilities in Overlake. The size and
program of the following civic facilities were determined to be
appropriate to serve the neighborhood:

* Satellite Customer Service Center

* Police Mini Precinct

e EMT Station
*  Small Maintenance Satellite

In Downtown, workshop participants supported co-located,
appropriately dense development to make efficient use of the
City’s limited land and financial resources. Locating City facilities
in Downtown promotes accessibility for residents thanks to existing
and planned pedestrian, bicycle, and transit networks. Co-location
of recreation and public safety facilities, respectively, was also
found to have potential strong benefits in operations, maintenance,
staffing, shared parking, and public programming. Future

discussion of Downtown facilities will focus on the following points:

* The combined Fire Station 11 and Skate Park site was seen
as a potential location for the Pool and Community Center

* Fire Station 11 could be located on Redmond’s Municipal
Campus, creating a public safety complex in anticipation
of the future recapitalization of the Public Safety
Building and the King County Courthouse

* Recapturing the Teen Center site was seen as an
advantage

* The Cultural Center’s siting and location were deemed
most flexible: participants were supportive of either
a standalone facility or a facility incorporated into
a mixed-use development; either could be located in
Downtown or Overlake

Next Steps

The next steps will be to coordinate with an ongoing public
outreach effort which is exploring the future of Redmond’s
recreational facilities. The outcomes of that outreach effort will
suggest capital investment priorities and opportunities for City
recreational facilities and be considered during the development

of the citywide Facilities Plan.

Map pins at the Visioning Workshop

FS 11

TEEN CENTER

PUBLIC SAFETY BUILDING

SENIOR CENTER

0 e

(%) SHOULD NOT BE COLLOCATED

(™ SOMEWHAT BENERCIAL

s |

@ srorciy senErcial

O RECREATION POOL

@ | compermve pool

COMMUNITY CENTER

€ 6 e ¢ X

& S

@ CULTURAL CENTER

Downtown Facility Co-location Benefits: Composite Scores
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Citywide Facilities Visioning Workshop

Workshop held May 5, 2016 10am-3pm

Workshop Agenda

Introductions and Purpose
Long-term Needs

Ideal Locations and Adjacencies
Review Facility O&M Priority Tool
Summary of Themes; Next Steps

Introductions and Purpose

* Overview of: project purpose, scope, schedule, and
guiding principles; existing conditions findings; identified
near- and long-term facilities needs. Best Practice Example: Vertical fire station and fire department headquarters in

Norfolk, CT

*  Workshop goals: help develop a long-term strategic
facilities vision to achieve guiding principles and test a
tool to prioritize maintenance resources

B e
LIk}

AR |0
_ & LSRR P

...:-;' ia_i E"'! at’i
Long-term Needs .
Workshop attendees were presented with a number of best ‘
practice examples and participated in a live-polling exercise
that explored how the City’s goals, growth, and change will

affect operations and facility needs.

There was broad support for all nine “Future Facilities” strategies

polled:

* Co-location of police and fire facilities

ol o e S
Best Practice Example: A combined community center, fire station, and public works
facility in Vadnais Heights, Minnesota

* Co-location of other civic uses

* Integration in mixed use buildings

* Storefront police or other services (community oriented)
* Vertical industrial

*  Multi-story facilities (non-industrial)

* Joint use facilities (parking, storage, training, meeting,
etc.)

* Public-private partnerships
* Agency partnerships

The most popular responses to the question, “Which facility

strategy is the most intriguing to explore in the Plan?” were:

* Joint use facilities (7 votes)
*  Multi-story facilities (5 votes)

Best Practice Example: A combined police substation and senior center with retail
and low-income housing in Asbury Park, New Jersey

PAGE 3
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Ideal Locations and Adjacencies

Using a map and game pieces, workshop participants were

asked to configure a scheme of facility locations that represents

the ideal location and co-location of facilities. Printed game

pieces reflected the City’s portfolio of existing and planned

facilities; participants were invited to create their own pieces to

represent their new ideas for facilities.

COMMON STRATEGIES

Co-located facilities

Joint use

Verticality

Satellite services in Overlake

Preservation of “great lawn” concept at Civic Campus
Consolidate fleets at MOC

Combine FS 11, Teen Center, Skate Park, Metro transit
center

AREAS OF DIFFERENCE

Cultural Center location: either Downtown near Redmond
Town Center, or in Overlake near projected growth

Teen Center location

OTHER CREATIVE IDEAS

Shared utilities/resources (e.g. at MOC or Municipal
Campus):

*  Water reuse system

¢ Geothermal

Fueling agreement with FedEx, Costco, or other private
entity

Move Fire headquarters from downtown to the PSB or FS
17

Rooftop uses (e.g. Skate Park, gardens, pool)

160th;Ave:NE

FS 11 Site

-

LTI

L

MOC Site

PAGE 4
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SELECTED IDEAS

“New Fire House Teen Center”
* NewFS 11

* Teen Center
* Boutique Hotel
¢ Community Meeting Space

FS 11 & Skateboard Park Site
« NewFS 11 F a3rd. St
* Joint Training Facility and Community Meeting Space
* Teen Center with rooftop skate park
* CERT storage

Municipal Campus
* New PSB and King County Courthouse joint facility
* Add Fire HQ from FS 11 to PSB
* Better use of Art Hill (remove surface parking)

Two Pools
* One competitive, joint venture with High School
* One recreational, co-located with Community Center

MOC

* Co-location of Public Works and Fire fleet maintenance

NE 87thiSt

* Emergency response supplies
*  Multi-story facilities
* Joint training facility
Overlake
* Cultural Center
* Emergency response/mutual aid supplies
* Community meeting space
* Auxiliary facilities

¢ Auxiliary MOC

MOC Site
PAGE 5
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Facility O&M Priority Tool

The workshop included an exercise which reviewed the tool developed by McKinstry
to help prioritize facility maintenance as part of Task 6: Level of Service. The four

prioritization criteria were: Criticality, Role in City Image, Utilization, and Useful Life.

CRITICALITY & ROLE IN CITY IMAGE

These criteria included some redundancy in the way in which use and perception by
the public contributed to their overall Level of Service (LOS) value. Criticality included
“high use by general public” as one measure of that criteria; Role in City Image implies
that public view or experience of the facility would also increase that facility’s LOS

value.

UTILIZATION

Users wanted more nuance between “3 - Occupied approximately 40 hours per week”
and “4 - Occupied 24 hours per day and 7 days per week” to accurately reflect use
patterns of facilities such as the ORSCC or City Hall, which have activities outside of

business hours that total greater than 40 hours per week.

USEFUL LIFE

This criteria created confusion when a large discrepancy between the facility’s
Criticality and Useful Life caused the facility’s overall rating to be lowered to a
value that does not reflect the facility’s Criticality. Users appeared to be unclear
about the distinction between a facility that should be replaced or receive substantial
reinvestment versus a facility that has a replacement or substantial reinvestment

already planned; the latter is intended to be used for the purposes of this tool.

PAGE 6
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Citywide Facilities Alternatives Workshop

Workshop held June 30, 2016, 9am-12:30pm

Workshop Agenda

Workshop Purpose and Goals
* Existing Conditions and Project Review
* Visioning Outcomes and Alternative Development Framework
* Overlake: Present, Discuss, and Rank Options for Municipal Facilities
* Downtown: Discuss Co-location of Municipal Facilities
* Downtown: Discuss Sites and Trade-offs
* Summary and Next Steps

Workshop Purpose and Goals

Provide input to help develop draft recommendations, including:

* Services desired in Overlake
* Best sites for City uses and the best use of City-owned sites in Downtown

¢ Briefly discuss other locations that will be expanded upon in the full Strategic
Facilities Management Plan.

Existing Conditions & Project Review

SUMMARY OF NEEDS

* Near term needs
* Fire Station 11
* MOC Campus
* Fire Stations 13, 16, and 18 seismic upgrades
* New Community Center
* New Pool
* New Teen Center

* Medium-to-long term needs based on facility age
* Senior Center

* PSB
* FS12,13,14,and 16
* FS 16 Shop

* New or anticipated future needs
* New Cultural Center
* New facilities serving Overlake

Citywide Visioning Workshop Outcomes

COMMON THEMES

The team began by recapping the common themes from the Visioning Workshop:

* Co-located facilities

* Mixed and Joint use

* Verticality

* Satellite Services in Overlake

* Maximize Use of Existing City Property

PAGE 7
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Overlake: Present, Discuss, Rank
Options for Municipal Facilities

OVERLAKE KEY QUESTIONS

What services are needed in Overlake?
Which type of facilities are most desirable?
What facilities are financially feasible?

What facilities can be part of a mixed-use development?

OVERLAKE NOTES

Fire

EMT Station may not be needed if Bellevue can provide
adequate service within the mutual aid agreement

Future call volumes associated with Overlake are
unknown, but current analysis predicts increase of only
3-4 calls per day for FS 12

Congestion on 148th Avenue is the biggest limit to FS 12
response capacity

Bellevue fire stations are located just to the south of
Overlake, including the vacant facility that could be
reactivated with Redmond staff in an agreement

However, the need for a new facility may also be
warranted by growth in the adjacent Bellevue Spring
District

Research is required for call volumes, population traits,
and coordination with Bellevue’s plans

Police

Police has jurisdictional boundaries, no mutual aid
agreements

Light rail may bring new types of crimes against persons

The Police functional plan focuses on Downtown and bike
and foot patrols

A precinct-sized footprint should be planned for in
Overlake, and could be combined with any other City
facilities in the area

Evidence will be best stored at PSB for security

Overlake needs a Police public interface, booking
facility, and storage

Being on the ground floor of a private building would be
acceptable

Tualatin Valle
Station 70

g

VONALA. T Y

POLICE

Siel lite C_ustom
Service Center

Preferred facilities in Overlake

r

&*
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Maintenance

Replicated workgroup spaces in Overlake is not necessary

The large satellite option is too big, only need a site big enough for staging,
traffic control devices, emergency supplies, material bins, and a garage for a
few vehicles

Garage could be shared with an EMT Station

Backup departmental operations center is an idea — Downtown earthquake risk
may drive need for a larger citywide emergency operations center

No staffing necessary; having a single staffer (at any Overlake facility) would
also not be ideal for workforce camaraderie

Civic

Civic functions need at least some presence - the Mini City Hall concept is
preferred

Will have informational functions, meeting rooms, utility payment, etc. and
should be named “Satellite Customer Service Center”

Sharing meeting rooms with a Police presence would be ideal

Parks and Rec could also have a service desk

Parks

Some Overlake parks or open space areas may be privately managed

Teen Center in Downtown will be closer to schools, though a second facility may
be justified in Overlake

Bellevue could also serve Overlake’s needs, such as with the existing YMCA
Cultural Center would be preferred Downtown but Overlake is not off the table
Cultural Center could be next to a park for outdoor event opportunities

Cultural Center could benefit from corporate sponsorships, e.g. Microsoft, in
addition to being close to near-term light rail

OVERLAKE PREFERRED FACILITY DESCRIPTIONS

The following table summarizes the type and scale of facilities selected by workshop

participants for inclusion in Overlake.

ESTIMATED

FACILITY SIZE (SF) FUNCTIONS

Satellite Customer Service Center 2,000 Information, service functions, and community
meeting space

Police Mini Precinct 3,000 Public presence, booking facilities, and supply
storage

Small Maintenance Satellite 4,000 Supply and vehicle storage, could include
backup EOC

EMT Station 2,000 Aid car and staff, could co-locate with

Maintenance Satellite

PAGE 9
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Downtown: Discuss Co-location of
Municipal Facilities

DOWNTOWN KEY QUESTIONS

Which uses benefit from co-location?

Where would co-location reduce facility or program
costs?

Where might Public Private Partnerships (PPPs) make
sense?

Which sites work best for which uses?

CO-LOCATION BENEFITS

Strong Benefits to Co-location

Pool and Community Center

Recreation and Competitive Pools make sense to site

together; partnership with school district for competitive

pool is recommended

Teen Center, though some users expressed desire for
independent space

Some Benefits to Co-location

FS 11 and the PSB, but timing isn’t aligned
Cultural Center with other Parks Recreation uses
Senior Center with Community Center

Smaller facilities with supportive uses are the best
candidates for PPP

Limited or No Benefits to Co-location

PSB or FS 11with other facilities

Fs 11

TEEN CENTER

DX

D

PUBLIC SAFETY BUILDING

SENIOR CENTER

® SHOUID MNOT BE COLIQCATED
(P somewnat sENLFICIAL

. STROMNGLY BEMEFICIAL
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. COMPETITIVE POOL
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COMMUNITY CENTER

D

D
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Downtown Facility Co-location Benefits: Program Synergies and User

Preferences
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Downtown Facility Co-location Benefits: Operations & Maintenance and Staffing

Efficiencies
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Downtown Facility Co-location Benefits: Composite Scores
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Downtown: Discuss Sites and Trade-offs

The following four alternatives for future Downtown municipal facilities were developed for discussion. They explore options for locating

facilities on both existing City-owned property and potential new land acquisitions.

T ALTERNATIVE 1
' 5 @ Land acquisition required: ~3 ac

‘)@ + Rebuild FS 11 on site

'
:
i temm * Teen Center to remain as existing or renovated
: 1 * Acquire new Pool/Community Center site
'|. A .J L ': * Cultural Center on Sky Paint site
[ .li_-k 5 ' * PSB and Senior Center to be addressed in Municipal Campus master plan
' " 3
-
o v ~_
- r
1
- L)

= =By ALTERNATIVE 2
' 2, @ Land acquisition required: ~1.5 ac + ~1 ac

A Skat

:‘f Pesl/ T ' * Build FS 11 on Teen Center site

i . - . L X * Pool/Community Center+Teen Center on FS 11and Skate Park site
g 1 * Rebuild Skate Park on new site
‘.‘ gy A @ '3 2 * Cultural Center on new site

' ] )F-k 1 * Sky Paint available for another use

b S v - : * PSB and Senior Center to be addressed in Municipal Campus master plan
Wrees 4 -~
I\ “’
3 g, ALTERNATIVE 3
i 8. Land acquisition required: O

S=rd * Build FS 11 on Municipal Campus

I * Relocate Senior Center on Municipal Campus
1 * Pool/Community Center at FS 11 + Skate Park sites
!

o * Rebuild Skate Park at Sky Paint
* Teen Center/Cultural Center at Teen Center Site

.
]
)
i
L}
]
(]
L]
1
L
]

'. .-—Li.:r - >
. v \

-

ALTERNATIVE 4

Land surplus: ~1 ac

* Rebuild FS 11 on existing site + Teen Center
* Pool/Community Center on Municipal Campus
* Surplus Teen Center site

* Cultural Center on Sky Paint

.‘:‘) 4 * PSB and Senior Center to be addressed in Municipal Campus master plan
|. e 4 v
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DOWNTOWN NOTES

Coordinate with the King County Courthouse to explore
if the facility could be located to a different area of the
Redmond Municipal Campus

The Community Center and Cultural Center are distinct
facilities, though they could be co-located to share
parking

Any facilities that are combined or co-located need to
have distinct identities, especially the Teen Center and
Cultural Center

Kirkland has a large multi-use cultural center, pool, and
community center complex that can be used as a case
study

The skate park could be relocated, potentially out of
Downtown

* Hartman Park pool site would be closer to schools
but it has less transit access

* Could also move to Teen Center site if that is
vacated

* Skate Park and Teen Center have two different
markets and wouldn’t highly benefit from co-location

* Overlake may be too far from majority of
residential areas for the skate park

The Sky Painting parking lot is temporary, and its
capacity would need to be replaced if redeveloped

Fire Station 11

* Replacing it too early could cause a public
perception problem

* Agreement that the site could be a potential location
for the Pool and Community Center complex

* FS 11 could be located anywhere else in Downtown,
agreement that municipal campus would be a good
location

Teen Center is best co-located with either the Pool/
Community Center or the Cultural Center

Cultural Center has an opportunity to spur mixed-use
development with artist spaces and low-income housing

The City owns a triangle-shaped parcel next to the
Downtown Park; activation adjacent to the park with a
public facility is an idea

The Sky Painting lot may not be large enough for
redevelopment; if it is, coordinate planning with Sound
Transit’s construction staging for future light rail station

CHOOSE YOUR ADVENTURE...
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Downtown alternatives matrix

ESTIMATED
FACILITY SIZE (SF) PLANNING CONSIDERATIONS
Fire Station 11 23,800 Response time drives location; should
remain on or near existing site
Pool & Community Central location with adequate
Center* parking
Teen Center 8,600 Some users prefer standalone
facility; proximity to transit
Cultural Center 27,500 Proximity to transit and
restaurants/nightlife
Senior Center 22,000 Replacement on current Municipal
Campus location is preferred
Public Safety 100,000 Replacement on current Municipal

Building

Campus location is preferred

*The Pool & Community Center program is being refined by the City of Redmond
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GENERAL CITYWIDE NOTES

Fire Parks and Rec
* Medical call response needs driven by demographics * A satellite of Teen/Cultural Center in Overlake?
* Shared coordination needed with Bellevue; they have a * Downtown is an attractive location for the Teen Center
vacant fire station at Overlake already because it has the high school and two middle schools
* Fire and Police storage could also be in Overlake, mostly * Bellevue YMCA is close to Overlake

k hicles e.g. f i
backup vehicles e.g. for Medic One * Could be a need for youth activities in Overlake, but

probably not a primary facility

Police

* Plan for a small precinct in Overlake; storefront if a * The Cultural Center model/program is best for
precinct is not feasible Downtown, but other models are not off the table

*  Will need a touchdown station, small booking facility, a * A Cultural Center in Overlake could be co-located with a
public facing entry, and storage park to capture outdoor opportunities

* Would like to be co-located with any other civic function * The municipal courts should be explored for co-location
to enhance customer service to maximize space use on the campus

* Emphasis on walk and bike patrols and transit-related * Verticality: build on top of FS 11 where beneficial
crime

* Joint parking opportunity with cultural center and

Administrative community center

* Satellite customer service center is preferred (mini City * Skate Park could be moved to Hartman park — balance
Hall) between proximity to schools and proximity to transit

* Need a conference/meeting room * The Skate Park is undersized as-is

* No development services staff /functions * Sky Painting parking capacity needs to remain, but it

should not be a surface lot in the long term
* Could have a Parks and Recreation service desk
* Replacing FS 11 could create a public perception that
) Ay replacement is premature, but predicted renewals and
establish a good civic presence seismic situation could avoid that issue

* Joint facility with Police, possibly Fire, and Admin would

Maintenance * New idea: recreation and aquatic partnership with

* Event storage school district

« Lunch spot for field crews ¢ Teen Cer.ﬂer with Cultural Center (slight preference) or
Community Center

* Emergency response supplies, e.g. snow and ice
gency rese PRiies, .9 * Preferred site: Sky Painting or a city-owned site

* Backup department operation center (DOC) near Downtown Park

* Garage with room for up to three vehicles (street * Sound Transit may want the Sky Painting site for
sweeper, snow plow?) construction staging

* No permanent staff * Sound Transit and Microsoft are discussing a partnership

i 2
* Opportunities for federal funding of resiliency planning at Overlake, why not involve the Cultural Center?

and emergency preparedness *  Municipal Campus water well may not stay, but the site

* Public Works and EMT Station garage synergy may have restrictions on micro-piles

* Creative idea for skate park: parking garage (protected

* Consider how this combination would be managed
from weather)

* Consider level of staff that really works for a satellite

* Lliquefaction zone in Downtown may increase need for
remote /backup facilities
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7 Redmond’s

COMMUNITY CENTERS

Let's create the future NOW
S

Summary: Stakeholder Group Meeting 1

Meeting purpose and overview

On Monday, October 24, 2016, Envirolssues and City of Redmond Staff convened the first
meeting of the Stakeholder Group (SG) of community volunteers to discuss the future of
Redmond’s Community Centers at the Old Fire House Teen Center (16510 NE 79th St).

Topics for the meeting included:

e A tour of the Teen Center

e An overview of the project process

e Discussion of the group charter and purpose

e Presentations of background information on the challenges Redmond’s current
community centers face

e Discussion of how to reach out to the community

e Preparation for community conversations

e Next steps

Materials from the meeting, including the presentations from each speaker, can be found

online at http://www.RedmondsCommunityCenters.com/about.html.

Meeting summary
Welcome and introductions

Meeting facilitator Penny Mabie of Envirolssues welcomed everyone and led introductions.
She conducted an overview of the agenda, meeting handouts, and ground rules. Penny
emphasized her role as a neutral facilitator and encouraged SG members to contact her with
questions. SG members expressed a common interest in improving conditions of their

community centers through their various affiliations.

Stakeholder Group: purpose, expectations, charter
Penny reviewed the purpose of the SG and the draft SG charter. Penny stressed the
importance of SG members as community representatives and expressed her appreciation

for their participation. SG members present had no revisions to the draft charter.

The key goals of the group are to provide recommendations to the City of Redmond about:
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What kinds of indoor activities are desired now and in the future?

Should those activities be provided to the community in one or more centers?
Where are the best locations for those activities?

What are the options for addressing the challenges?

When and how to achieve these goals?
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Redmond’s Community Center process overview

Penny introduced the SG group to the Redmond’s Community Centers timeline and process

and shared the progress that has been made thus far (see presentation).

¢ Planning: August — October 2016: developing a visual identity, convening SG,
preparing outreach materials, and developing the project website
o Penny solicited feedback from SG members on the outreach materials:
= A SG member commented on the possibility of a combined multi-
interest facility that offers various activities
» A SG member noted the emphasis in NOW of the visual identity and
need for an efficient planning process
e Education & Awareness Program: October 24 (six weeks): Generate awareness of
current recreational facilities’ conditions and educate the community about the future
of Redmond’s Community Centers
o Penny shared the materials that have been developed to aid the awareness
phase including: yard signs, posters, table tents, information cards, the
website, and social media
o Community members will learn about the project through tabling at events
and other conversations
o Penny explained the crucial role of SG members in this phase.
¢ Community Conversations: December 2016 — February 2017: Key outreach phase
with emphasis on listening to the community through focus groups, listening
sessions, intercept surveys on iPads available in multiple languages, and the SG
e Putting it all Together: March — April 2017: Synthesis and interpretation of
community and SG feedback; combine into recommendations to Redmond City

Council

Questions and comments
e A SG member asked if this effort was in preparation for a bond for Redmond's
Community Centers
o Penny answered there are no presupposed outcomes; the city council will

make decisions on next steps and is looking to the community for advice. She
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emphasized the importance of continuing these conversations to inform such
pivotal community decisions
A SG member asked if the community centers will consist of four separate
recreational facilities, as they are currently, or whether there will be a single center in
the future
o Penny indicated that this is a decision that is up to the community; she
emphasized the plural in the project title refers to the existing four centers
As a follow-up, the SG member asked how using “centers”, plural, will be impacted in
the visual identity if it does become one facility
o Penny answered the use of plural centers refers to the current four centers
which all have challenges; she noted information on the condition of each
facility is available on the website to explore
A SG member asked if there is a proposed schedule for Awareness and Education
tabling events
o Penny stated that tabling events are still being finalized and urged SG
members to make recommendations
A SG member asked if the city has considered partnerships with other pools to
accommodate the growing aquatic community
o Penny stated that the potential of partnerships will be discussed in these

community conversations

Recap Teen Center tour

Before the meeting, Old Fire House Teen Center Director Ken Wong led SG members on a

short tour of the building. SG members developed awareness of current conditions and

shared perceived needs of the facility. Penny shared that the next SG meeting at the Old

Redmond Schoolhouse Community Center (ORSCC) will also have an optional tour at 5:30.

She also reminded SG members to participate in the Doodle poll for a Saturday tour of the

Redmond pool and neighboring community centers in January or February, 2017.

Questions and comments

Penny facilitated a brief recap discussion of what members learned from the tour and

feedback about the Teen Center. Penny and City of Redmond staff provided answers where

appropriate.
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A SG member shared that the space is a great historic space with amazing programs
for teens, but expressed concern about its aged condition
A SG member asked if the Teen Center has considered combining with other facilities
or if it needs to be a separate entity
o Carolyn Hope, City of Redmond Parks & Recreation Department, noted that
questions like these are great questions to explore with the community
A SG member asked how many kids visit over the course of the week
o Ken Wong said visits depend on what program is offered that day, but can
range between 30-150 teens; he shared that the range depended on the
schedule of other local activities as well
o Carolyn noted that the project website has statistics of annual visits for each
community center
A SG member followed up asking if increased accessibility of public transportation
has impacted the use of the Teen Center
o Carolyn answered that use of the teen center has increased over the past 5
years
A SG member asked how long the recording studio has been available in the Teen
Center
o Ken answered it has been available for 14 years
A SG member commented that the Teen Center is valuable and should not be sold
or surplused by the city simply because the property is high value
A SG member asked if the teen center was old enough to meet the requirements of
an historic site
o Carolyn answered yes, and the decision to pursue historic status should be up
to the community. She also noted there are other qualifications and
ramifications to being an official historic building
A SG member shared that teens prefer having a space that is independent from the
other community centers

A SG member commented on remodeling opportunities

Background information

Page 5 of 12



Penny introduced several speakers who each gave brief presentations on the background
leading up to the Redmond’s Community Centers process and other ongoing city efforts
that may present opportunities. The speakers also responded to questions and comments

from SG members.

Recreation Building Master Plan — Carolyn Hope

Carolyn Hope, Project Manager from the City of Redmond Parks & Recreation Department,

gave a presentation on the Recreation Building Master Planning process (see presentation).

e Carolyn reviewed the planning history from 2009-present, highlighting the Lake
Washington School District bond measure implications and the public engagement
process; the Parks and Trails Commission recommended a SG to integrate a more
robust public engagement process

e Carolyn reviewed the four community centers currently in Redmond as well as their
mechanical and systems deficiencies; she also referred to the project website for
more in-depth details

o Old Fire House Teen Center

o Redmond Pool

o Senior Center

o Old Redmond School Community Center (ORSCC)

e Carolyn emphasized the projected increase in population of both residents and
employees in Redmond, which will impact community demographics and interests

e Carolyn gave an overview of conceptual project designs, Downtown 2030 and
Overlake 2030; she noted the potential for added implications if public transit
measures pass and improve accessibility to downtown Redmond

e Carolyn reviewed the design process, showed various charts of community priorities,
and continued to review the Master Plan part 2 and its process

e Carolyn reviewed several options for expansion of current facilities as well as the
following:

o Different land areas explored, public/private partnerships, and general floor

plans
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» Options of community classroom space in other facilities at Teen
Center and Senior Center
» Review of all options on website
= Cost associations
o Carolyn noted that teens gave positive feedback on maintaining an

independent facility.

Questions and comments
e A SG member asked why a parking structure was proposed in the original proposed
building design
o Carolyn replied that due to Redmond'’s high water levels, there is only
capacity for one underground level of parking and therefore structured
parking is preferred
e A SG member noted there is a growing number of summer camps that are running
out of space
e A SG member asked what happens in 2018 with the ORSCC lease
o Carolyn mentioned that Maxine Whattam, City of Redmond, Parks &
Recreation Department, would be answering this through her presentation
e A SG member commented that though the City's demographic is expanding, some
cannot vote; they asked how these voices could be heard if they can't vote in a
campaign or ballot
o Carolyn acknowledged that it is a difficult obstacle but assured that the City

will incorporate certain avenues to address this issue

Facilities Strategic Plan — Jeanne Justice & Julie Bassuk

Jeanne Justice, City of Redmond Public Works Department and Julie Bassuk, consultant from
MAKERS Architecture and Urban Design, presented on the 2013 Facilities Condition
Assessment and the ongoing Citywide Facilities Strategic Plan (see presentation).

e Jeanne emphasized the need for integration of public works facilities and parks and
recreation centers in a strategic plan to make City-wide facilities cross-departmental,

tactical and efficient.
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e Julie emphasized the need for maintenance renewals and funding for efficiency and
functionality of many facilities that are outdated and need improvements; she shared

best practice examples and strategies to consider from her work with past facilities.

Questions and comments
e A SG member noted the Public Safety Building on the list as needing major updating
and asked about its current renovation
o Julie answered that though some maintenance has been conducted, the
building’s outdated structure from the 1990s will require renewal measures

throughout the life of the building.

Cultural Facility Feasibility Study — Jessica Rubenacker

Jessica Rubenacker, City of Redmond Parks & Recreation Department, gave a presentation

on the 2015 Cultural Facilities Feasibility Study (see presentation).

o Through a partnership with AMS Planning and Research, the City conducted an arts
and culture study to evaluate the feasibility of a cultural facility that will meet the
needs of the growing and changing community.

o Jessica reviewed the recommendations from community engagement, a market

study, best practices and the report recommendations.

Questions and comments
e A SG member asked if there were best practice comparisons with Meydenbauer
Center in Bellevue and the Kirkland Performance Center
o Jessica answered that though performing arts centers were popular in the
1990s, multipurpose areas are more popular now due to their flexible

functionality, moveable furniture and walls

Lake Washington School District/Old Redmond Schoolhouse Community Center transition —

Maxine Whattam

Maxine Whattam, Director of the City of Redmond Parks & Recreation Department, gave
updates about the status of the City’s lease of the Old Redmond Schoolhouse Community

Center (ORSCC) with Lake Washington School District (LWSD), an update to the inter-local
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agreement between the City and LWSD, and ongoing discussions with neighboring

jurisdictions about partnerships.

LWSD recently passed a bond to fund facilities to manage growth. One of the
elements in the bond was for LWSD to use ORSCC for preschool classes, to free up
space in Redmond'’s elementary schools.

LWSD has informed the City that as of July 2018, LWSD will end Redmond’s lease of
ORSCC.

Redmond is in conversations with LWSD about the ORSCC lease. LWSD and the City
has a long history of partnership, including an interlocal agreement, which allows for
reciprocal use of facilities. The City has begun conversations with LWSD to update
the interlocal agreement.

Maxine discussed the implications of the interlocal agreement with LWSD and the
importance of synergized conversations between Redmond community, City and
LWSD for scheduling, capital investment, and development.

Maxine stated the transition is still ongoing and SG members will be updated on the

progress and steps in moving forward.

Questions and comments

A SG member asked about partnerships with other jurisdictions
o Maxine answered LWSD also serves Kirkland and Sammamish so there are
opportunities for collaboration with other cities; she noted King County’s
facilities, in general, are also aging, which might be an opportunity for
Eastside regional development if that is the consensus of the community
o Tacoma Metro, the oldest metropolitan park district in Washington, has been
evaluated by the City as an example of synergized facilities
o Maxine acknowledged the comparison is apparent with similar populations
and opportunity for youth growth and development; she agreed Tacoma has
an interlocal partnership approach that Redmond could also consider
A SG member commented there are many businesses and operations affected by the

ORSCC transition and asked for information as soon as possible
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o Maxine replied impacted businesses and individuals will be notified as soon as

possible

Supporting Education and Outreach and preparing for Community
Conversations

Penny returned the group’s focus to how the SG members will support the project among
their communities, emphasizing the need for continued conversations. She asked SG
members to share the groups that they were going to talk to following the meeting.

Responses included:

e Redmond WAVE customers

e Mailing list of the Redmond Historical Society
e PTA

e Education Hill Neighborhood Association

e Girl Scouts

e Parents and families of Boys and Girls Club

e Redmond Elementary School

e Aquatics community

o Little League

e OneRedmond (Redmond Chamber of Commerce)

Penny asked the SG for suggestions where the 15 listening sessions should take place in the
community. She noted there will also be eight events with intercept surveys to gather
additional community input. SG members suggested soliciting surveys and conducting

listening sessions at the following events and audiences:

e Redmond Lights

e Fitness class users

e ORSCC users

e Greater aquatics communities (aerobics, swim teams, high school coaches)
e Redmond Town Center

e City social media channels

e Microsoft Commons area

¢ Redmond Neighborhood Blog
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Comments and questions
e A SG member asked when the action will take place since there have been
conversations since 2009.
o Penny answered the City will determine action items once recommendations
are given to Council in April
e SG members offered to post on affiliated social media groups when given content
e A SG member suggested going to businesses in the community to distribute
information
Next steps and action items
Penny asked the group for suggestions on what they would need to support outreach for
the project. Penny reviewed the talking points, informational handouts, and other materials in
the folder each SG member received that would be useful to engage the community in
conversations. She also reviewed action items in preparation for the second SG Meeting on

December 7 at the ORSCC.

Comments and questions
e To help with outreach, SG members requested PDFs of the project materials, social
media content they could share with their networks, and copies of the presentations
used at the meeting
e A SG member asked how to best approach outreach, whether they should just start
the conversation or ask for opinions
o Penny answered that all types of engagement are encouraged and suggested
they refer community members to the website and survey/comment form
e A SG member asked where it was allowable to post Redmond’'s Community Centers
yard signs
o Carolyn answered anywhere with permission is allowed. She asked that if you
put up a side, to also be responsible for removing it. Carolyn noted that

many parks in Redmond will have yard signs put up soon

Action items

Penny provided a few closing comments and reiterated action items for the SG before the

next meeting, including:
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Reminder to participate in the doodle poll for visiting Redmond Pool and

surrounding area community centers

Sharing materials with people in the community

Reminder to send Penny list of interested people, groups, and outreach events

Penny will send all materials and presentations from the first meeting via email

Attendees
SG Members

Angela Birney
Stacey Blakney
Michael & Marilyn
Bloodgood
Melissa Brown
Matt Harrison
Gallagher
Shaila Khan
Travy Kvietkus
Jessica Lambert
Jennifer Martyn
Lorrain Masse
Tom Sanko
Rachel Smith
Joe Townsend
Alec Weintraub

Belinda Zeitouni

Meeting speakers

Ken Wong, City of Redmond Teen Center Director
Carolyn Hope, City of Redmond Parks & Recreation
Department

Jeanne Justice, City of Redmond Public Works
Department

Jessica Rubenaker, City of Redmond Parks &
Recreation Department

Maxine Whattam, City of Redmond Parks &
Recreation Department

Julie Bassuk, MAKERS Architecture and Urban Design

EnviroIssues

Penny Mabie, facilitator

Connie Kim, notetaker
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7 Redmond’s

COMMUNITY CENTERS

Let's create the future NOW
S

Summary: Stakeholder Group Meeting 2

Meeting purpose and overview

On Wednesday, December 7, 2016, Envirolssues and City of Redmond Staff convened the second
meeting of the Stakeholder Group (SG) of community volunteers to discuss the future of Redmond's
Community Centers. The group met in the auditorium at Old Redmond Schoolhouse Community
Center (ORSCCQ), located at 16600 NE 8oth St. The meeting agenda included the following topics:

e Atourof ORSCC

e Anoverview of City budgeting for parks and facilities

e Presentations of funding options for cities and partnership options considered to date
e Adiscussion of group values and guiding principles

e Preparation for field trips to similar facilities

e Next steps

Materials from the meeting, including the presentations from each speaker, can be found online at
http://www.RedmondsCommunityCenters.com/about.html.

Meeting summary

Welcome and introductions

Facilitator Penny Mabie of Envirolssues welcomed everyone and led introductions. She briefly gave an
overview of the agenda and meeting handouts, and reviewed the ground rules established at the first
SG meeting in October.

Community conversations review

Penny pointed out posters around the room with spaces to write community groups and connections
they have made or plan to make to discuss the future of Redmond’s Community Centers. Penny
encouraged SG members to fill out the posters throughout the meeting to gather ideas and set up
additional conversations in the community. Penny recognized SG efforts in engaging the community to
date and urged them to continue their outreach efforts.

Redmond’s Community Centers Financial Models overview

Penny introduced several speakers who each gave brief presentations about the financial background
for the project, including budgeting, funding, and partnership options. The speakers also responded to
questions and comments from SG members.

Capital Investment Program — Kelly Cochran
Kelly Cochran, Financial Officer for the City of Redmond, presented on the City’s 2017-2022 Capital
Investment Strategy (see presentation).
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Questions and comments
o A SGmember asked about Redmond’s POG compared to other cities
o Kelly replied that it is difficult to make a direct comparison because every city manages
their finances individuatydifferently and offers different kinds of services (e.g.; some
provide fire and some do not).

Parks and Recreation Capital Finance Options — Tracy Burrows

Tracy Burrows, Executive Director of Municipal Research and Services Center (MRSC), gave a
presentation on alternative Capital Finance Options for the City of Redmond Parks & Recreation
Department (see presentation).
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Questions and comments
e A SGmember asked about the timeline from community conversations to funding of the
Redmond’s Community Centers project
o Carolyn answered that SG members are engaged to decide whether council will move
forward with thisapproximatehys20-millionprejecta project; city council will determine
its options based on funding considerations and recommendations gathered from
community conversations.
e A SGmember asked if public relations firms have historically been involved in promoting ballot
measures
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o Tracy explained that cities are not able to allocate internal sources to promote ballot
measures but independent interest groups can form funds and promote measures
e A SGmember asked if the City of Redmond is considering a MPD
o Carolyn said the Parks and Trails Commission has eensidered-discussed the option of an

MPD_n the past. But there has not been a formal proposal to date. due-to-many

e A SGmember asked if revenue generated from facilities could cover renovation costs
o Tracy answered facility revenues do not make up for all facility expenditures such as
maintenance, operational costs, and new renovations

Partnerships — Carolyn Hope
Carolyn Hope, City of Redmond Parks & Recreation Department, presented on partnership options the
City has considered to date (see presentation).

Questions and comments
e A SG member emphasized the importance of designated shared spaces for the variety of
organizations in Redmond
e Another member expressed the need to maximize space through partnerships within the
community, especially schools
e A SGmember commented that employing all types of partnerships that Carolyn shared should
be considered as an option since there are benefits to establishing these relationships

Group discussion: Funding
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Following the presentations, Penny asked the SG members to discuss the question “How can we pay for
any community center recommendations?” in groups at their tables. Each table brainstormed ideas as a
small group before presenting their ideas to the full group. Common themes included developing
partnerships, shared use of facilities, and applying for grants.

Recap ORSCC tour

Before the meeting, Recreation Program Administrator Ryan Spencer led SG members on a short tour
of ORSCC. SG members developed awareness of current conditions and shared perceived needs of the
facility. Penny reminded everyone that the next SG meeting at the Redmond Senior Center on March
15 will also have an optional tour at 5:30 PM.

Questions and comments
Penny facilitated a brief recap discussion of what members learned from the tour and asked for their
feedback about ORSCC.

e A SGmember reflected that the impressive variety of classes, programs, and faith communities
represented at ORSCC is a representation of Redmond'’s diversity

e A SGmember commented on the value in multipurpose rooms available in the ORSCC that can
be adjusted to serve various functions

e A SGmember expressed appreciation for the tour for helping them understand the community
center’'s role in the community

e SG members agreed on the value of having many classrooms to provide shared community
spaces

Identifying values

Afterashertbreak-Penny transitioned the discussion to a discussion of group values. Penny reiterated
the importance in their role as SG members to be representatives of the community and to reflect the
community’s values through their recommendations to city council. Penny invited SG members to
complete an individual values exercise before leading the group to a discussion to identify shared
values.

Individual and shared values
SG members shared the following individual values with the group:

e Space for community gathering

e Opportunity for inclusion, shared space for expression
e Creativity, growth, and idea incubation

e Aplacetogotogetaway

e Showcase the diversity in community

e Low-costentry

e Opportunity for new experiences

e Friendship

o Neutral spaces to create community

e Safe place for expression

e Individuality of facilities, with each center serving different purpose and audiences
e Health and fitness
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SG identified the following services and building functions as being important to them:

Serving community equally

Inspiring

Supporting physical and mental health

Point of pride

Open doors for anyone in the community
Accessible for all, physically and financially
Affordability

Open year-round, especially during rainy season

Reflecting on the individual values exercise, SG members shared their thoughts on the following
questions:

What's important to you as you think about how to meet the challenges facing Redmond’s four

community centers?

o ltisimportant to maintain the individuality that current separate spaces provide

o It'surgent that we address the future of the community centers, specifically with the
termination of the City’s lease at ORSCC's in 2018

What is the most compelling reason for the City to address the challenges facing the four

community centers?

o The necessity of maintaining current services offered at the community centers, especially
ORSCC

o The growing Redmond population and the need for the project as the ORSCC contract ends
and the pool continues to need maintenance

o Theimportance of a community center to unite the community together as the population
grows and demographics change

o Public shared spaces define the community; without investing in these facilities, Redmond
can lose its identity. Redmond Lights promoted a strong sense of community, and we need
community centers and more gatherings to welcome all members of the community
together

o We need to create a financial plan now to address the community center challenges

Penny next prompted SG members to discuss financial concerns as a taxpayer, voter, parent, and
community center user. They shared the following concerns:

Concerns about the lengthy and protracted process

Need for effective messaging to the community in addressing these challenges

Potential for other opportunities in funding options

Need to balance finances for Redmond’s Community Centers with other community priorities
Concern about helping the project move forward since its first conversations started eight years
ago; change needs to happen now

Teens' requests to have a separate facility for teens from other facilities to maintain attendance
at their center

Concerns about putting together a bond or levy that is community-friendly and understandable

Guiding principles
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Penny reminded members of the presentation about the Redmond Facilities Strategic Planning process
Julie Bassuk from MAKERS gave at SG Meeting 1 (see presentation). Julie shared the guiding principles
identified for the strategic planning process were to envision a community center that is: sustainable
and efficient, flexible, designed for the future, welcoming, safe and healthy, and achievable.

Building on this example, Penny asked SG members to draft some guiding principles to address the
community center challenges and inform upcoming community conversation topics. SG members
proposed the following guiding principles:

e Community cohesion

e Diverse expressions

e Accessible to all in many ways, including physically and financially

e Quality facilities that can be sustainable over time

e Flexible and designed for the future

e Financially feasible and achievable

Preparing for community conversations

Penny once again stressed the importance of SG member involvement in the upcoming community
conversations and expressed her appreciation for their participation. Thinking of the values and guiding
principles just discussed, Penny asked SG members what they would like to know from the community
to inform their recommendations and what information would be helpful in supporting the
conversations.

Comments and questions

e Question for community: The community’s sense of urgency

e Question for community: What activities are important priorities to the community

e Suggestion: create a visual representation or infographic regarding usage statistics for each
current community center

o Carolyn answered that the website has information about each center, including usage
data

e Suggestion: Share user anecdotes on the website

e Suggestion: Share information in the Redmond Reporter with usage data to stress importance
of the community centers

e Suggestion: Need for more information about the timelines for replacing certain facilities in
order to call attention to the urgency of facilities with expiring leases and dire repair needs

e Suggestion: Important to creating partnerships for new facilities for the future

Next steps and action items

Penny reviewed preparations for the field trip on January 21 to visit nearby community facilities.
Carolyn provided a handout with several regional community centers and noted the tour would include
the Redmond Pool at Hartman Park with tentative visits to Sammamish YMCA, 12th Avenue Arts, and

South BeIIevue Communlty Center. @a%elynasked—feprm%@#eaeﬁea&eﬁaeﬁmﬁé%membeﬁwe&té

Penny noted the transition in the project process from Education & Awareness to Community
Conversations. She reminded the group that the next scheduled stakeholder meeting is March 15 from

Page7of 8


http://www.redmondscommunitycenters.com/docs/oct24mtg/2016_1024_JJ_JB_Makers_FacilitiesStrategicPlan.pdf
http://www.redmondscommunitycenters.com/docs/dec7mtg/03_Summary%20of%20Centers%20in%20Region.pdf

5:30-8:30 PM at the Redmond Senior Center, at the end of the Community Conversations phase. Penny
asked the group if they would like to add an additional meeting in the middle of this phase. The SG
members group requested an additional meeting in February, either in-person or online. One member
suggested a Skype call or a Lunch and Learn at Redmond City Hall.

Action items
Penny provided a few closing comments and reiterated action items for the SG before the next SG

meeting on March 15, including:

Continue sharing materials and helping set up conversations with people in the community
Participate in the optional field trip on January 21

Look for Doodle poll and more information regarding additional February SG meeting
Continue sending Penny notes from their outreach efforts in the community and interested

people and groups

Penny will send all materials and presentations meeting via email

Attendees
SG Members

Kaitlin Alayo
Angela Birney
Siri Bliesner
Levi Casto
Cheryl Claux
Risa Coleman
Jennifer Martyn
Tanika Padhye
Tom Sanko
Rachel Smith
Joe Townsend
Alec Weintraub
Belinda Zeitouni

Meeting speakers and
other attendees

Kelly Cochran, City of
Redmond Financial
Officer

Tracy Burrows,
Executive Director of
MRSC

Carolyn Hope, City of Redmond Parks & Recreation
Department

Ryan Spencer, City of Redmond Parks & Recreation

Julie Bassuk, MAKERS Architecture and Urban Design
Cecilia Roussel, MAKERS Architecture and Urban Design
Jessica Rubenaker, City of Redmond Parks & Recreation
Department

Jeanne Justice, City of Redmond Public Works Department
Barb Eggerud, City of Redmond Parks & Recreation

Maxine Whattam, City of Redmond Parks & Recreation

EnviroIssues

Penny Mabie, facilitator
Connie Kim, notetaker
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COMMUNITY CENTERS 6:30 PM, December 4, 2017

Let's create the future NOW

. Stakeholder Group
@@’ Redmond’s Meeting Notes

Redmond Senior Center

Tour
Rachel Van Winkle led the group on a tour of the Redmond Community Center at Marymoor
Village.

Attendees:
City: Carolyn Hope

Stakeholders: Alec Weintraub, Levi Castro, Joe Townsend, Tom Sanko, Jennifer Martyn, Pat
Vache, Shelly Bowman, Deanna Francis, Siri Bliesner, LouAnn Ballew, Arnie Tomac, Seema
Chaudhary, Risa Coleman, Lorraine Masse

Presentation

Carolyn Hope provided an overview of the status of the regional aquatics partnership, facilities
strategic plan, the budgeting process, architect selection. The regional aquatics partnership
may be formed between King County, Bellevue, Kirkland and Redmond. Representatives of the
agencies are meeting bi-weekly and are currently drafting a Memorandum of Understanding.
The draft Facilities Strategic Plan recommendations were presented to City Council in December
and included the following projects in the first 12 years of the capital improvement plan:

* FS11 Replacement

* FS12 Replacement

e FS16 & Shop Seismic & System Replacements

» PSB Phase Il Renovation**

¢« MOC Project Placeholder

» Building Automation System Upgrades

e Senior Center Renovation & Seismic Upgrades**
«  Community Center Placeholder

« Redmond Pool Systems — Placeholder

» Citywide Facilities Repair Program™**

The City's biennial budget process in beginning. There will be placeholders made for
community center projects, as the capital budget will be due before the stakeholder group is
finished with preparing recommendations and vetting them with the community. There will likely
be fiscal constraints on new and renovation capital community center projects of between $40
and $60M of city funds. We can seek additional outside funds.

The city sent a request for proposals out publicly in December and received seven proposals.
Interviews will be conducted later in the month. Four stakeholders are part of the selection
committee.
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Stakeholder Group
Meeting Notes

6:30 PM, December 4, 2017

Redmond Senior Center

The stakeholders broke into groups and reviewed the aquatics priorities developed at the last
meeting and verified their priorities.

Lap Lane Pool Only
w/Regional Pool @ Marymoor
Park

Lap Lane Pool & Leisure Pool
w/Regional Pool @ Bellevue
Location (e.g.; BCC, SE 8th §t)

Lap Lane Pool & Leisure Pool
without a Regional Pool

1.Hartman Park & Overlake
Village

1. Redmond Pool and
Overlake Village

2. Fire Station 11

3. Redmond Community
Center at Marymoor
Village

1. Fire Station 11

2. Redmond Community
Center at Marymoor Village

3. Redmond Pool

4, Overlake Village

The group did not have enough fime fo fully consider the options for locating the fitness facilities
and will revisit that at the next meeting.

Questions, Discussion, Ideas

e Can you please explain the entire Capital Improvement Program in the city’s budget for

context?e

e There were questions about whether it made sense to break apart aquatics facilities,
such as put the therapy pool at the Senior Center, but the lap pool elsewhere.
o Staff was asked whether fravel time was considered in the past and fo bring data

regarding that next time.

e Are there opportunities to partner with the school district to build bigger or different types
of gymnasium facilities to meet our needs better?

e  What partnerships could be developed for meeting/classrooms?

e What criteria should we be considering when we make facility siting recommendations?

Next Meeting — February 12, 2018, 6:30 PM, Redmond Senior Center
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ORSCC, Room 105

Attendees:
City: Carolyn Hope, Maxine Whattam, Becky Range

Stakeholders: Alec Weintraub, Angela Birney, Arnie Tomac, James Terwilliger, Jennifer Martyn,
Keith Rettig, Lorraine Masse, LouAnn Ballew, Pat Vache, Rachel Smith, Shaila Khan, Siri Bliesner

Fees and Charges Study Update
Maxine Whattam shared the status of the Fees and Charges Study, which is infended to provide
a financially sustainable framework for the department to operate within.

Reviewed the use of Pyramid Methodology to evaluate whether programs are providing a
community or individual benefit. Three workshops were held with stakeholders, including
representatives of this group, to help evaluate where each department program fell within the
pyramid.

The pyramid will become the basis for a tiered set of cost recovery targets. These targets have
not yet been identified, but once they are, it is likely that the city will develop a phased
implementation strategy to meet the goals. This plan will also include new financial policies for
the department.

The next steps include a couple more touches with the City Council, Parks and Trails Commission,
and final edits to the plan prior to adoption in February 2018.

Questions and answers related to this presentation included:

e Do other cities use this process? Yes, this is a common methodology used by many cities
across the country including Kent and Tacoma locally.

e What are other cities’ cost recovery rates? It varies based on the assumptions used. The
cost recovery rate can be based on just direct costs or both direct and indirect costs. In
addition, some cifies have more indirect costs than others (i.e.; amount of staff and park
land, number of recreational facilities, types of overhead costs passed down to the
department from other departments, etfc..).

e What was our cost recovery policy before?2 The city does not have an adopted goal.

Regional Partnerships

Maxine Whattam explained that regional partners have been meeting with King County officials
to discuss a potential eastside regional aquatics partnership. The partners include King County,
Bellevue, Kirkland, Redmond, WAVE Aguatics, and Sno-King Hockey. The group is drafting a
Memorandum of Understanding and cost sharing agreement and then will formalize a work plan
and timeline for their activities, which will include a siting analysis, alternatives development, and
design.
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Let's create the future NOW

ORSCC, Room 105

Questions and answers related to this presentation
included:

e IsSammamish involved? No, as they just partnered with the YMCA to develop an
aqguatics facility in their city.

Demand for Services

Carolyn Hope shared data from past marketing and research studies and data from our own
recreation program database to show the demand for services. This ties to the handout,
aftached, which listed a series of space needs to fulfill the demand. Then the group was asked
to begin brainstorming alternatives for where the city and partners could locate these spaces
and how the group would prioritize them.

Exercise on locating new program spaces in existing and new community centers
Discussion:

e Priorities:

o Pool

0 Meeting space

o Eventspace

o0 Indoor play

e Location Ideas:

o Pool could stay on Education Hill, then have another one eventually in
Overlake if there is a regional pool in Marymoor. Although the pool
doesn’'t meet all the community’s need, the Education Hill pool is
conveniently located near the middle and high schools.

o Cultural Arts space for performances and other events could be located
with the new community center in Marymoor Village, which could
compliment the outdoor arts events at Marymoor Park.

0 Meeting, gathering, and events spaces need to be dispersed throughout
the city for convenience.

o Could the teen center land be sold and include a teen center at a
different city-owned property to better use that prime real estate?

Next steps, each month staff will present more background information on one facility
type and the group discussion will be focused developing alternatives for that facility.
Eventually, all the alternatives will be brought to the table for each facility type and the
group will develop about draft three packages of alternatives to present to the
Commissions and City Council.
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Program Type Priority Proposed Action (Renovate, Addition, Proposed Location (see list below) Notes (Size of space, partners)

(1 highest)  New)

Lap pool

Leisure pool

Therapy pool

Gymnasium

Fitness equipment

Fitness classrooms

Flexible cultural arts & events space

Community gathering space

Classroom or meeting room space

Indoor Children’s Play

Other

Other




COMMUNITY CENTERS Program Location Exercise
Let's create the future NOW November 8, 2017

/
@\% Redmond’s Stakeholder Group

Project Locations:

e Senior Center Expansion
e Teen Center Expansion
¢ Redmond Pool Expansion
e LWIT/ New Community Center Expansion
e New Facility at:
o Park and Ride at Municipal Campus
Sky Painting Lot at RCC
Skate Park/ Fire Station 11
King County Partnership for Regional Aquatics Facility — Location TBD
Sound Transit Surplus Property at Overlake Village Station
Sound Transit Surplus Property at Marymoor Village Station
Sound Transit Surplus Property at Downtown Station
Mixed Use Development in Overlake Village
Mixed Use Development in Marymoor Village
Mixed Use Development in Downtown
Other

O O O OO Oo0OO0OOoOOoOOo



Redmond Recreation Facilities December 10, 2009 DRAFT
Phase 1 - Part A

THE REDMOND POOL (AT HARTMAN PARK)

4-24 Existing Conditions Analysis
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Lake Washington Institute of Technology, Redmond Campus

First Floor Plan
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Piping of Architectural significance. - See Mechancial
series dranings for full extents of piping required

Fire Extinguisher Cobinets - See Detall
Buchweat iErimbrehteetdtal dligrificance. - See Mechancial
serles dranings for full extents of ductwork required
Door Controls - Mount ot 36" AFF.

Card Reader - Future. Provide J-box at 42" AFF W/ blonk
coverplate. Provide conduit ond pull string to cable tray.

extinguisher cabinets, recessed display cabinets, etc.
6. See sheet A7.3 for all interior relite and gate types.

7. See sheets CS.1 through CS.3 for extents of rated corridor walls,

floor/ceiling, and floor/roof assemblies.

8. All exterior exposed steel is to be AESS (Architecturally Exposed
Structural Steel) and painted. This includes but is not limied to: Roof
beams, sunscreens, canopies, sun shelfs, downspouts, gate posts and
gate doors. See structural general notes for requirements and

specificaitons for painting.
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